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Note

This book is the proceedings of the International Workshop “Museum and Local Community”,
held on 16-22 December 2020 by the Agency for Cultural Affairs, Japan; the Asia-Pacific Cultural
Centre for UNESCO (ACCU); and the Kyoto National Museum.

The contents of the proceedings were based on the presentations prepared by the participants and
the transcription from recordings. The parts originally written or spoken in English were translated
into Japanese and the parts in Japanese were into English, which were edited by the editors where
appropriate. English spellings, either British or American, were not changed from the originals

prepared by the presenters in principle.
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“The Result of ICOM Kyoto and Future Issues: The Figure Pursued in Museum in the Future’
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“The Central Fire Station: George Town World Heritage City, Malaysia”

Ming Chee ANG (Malaysia)

$ﬁj$&% 6 / Case Study Report [ IR I T T T T T T

(8% S HAE & T 3 2 =7 1 ]
HFN T =T

“Patan Museum and Local Community”
Khanal SANDEEP (Nepal)

%‘_wj%&% 7 / Case Study Report VA T T T T

[ FEE T — NV ORIE—T I 2 =7 4 LEBERFIOT 2 BERH T =7 b —]
=7y -a—1A

“Fortifications of World Heritage Site of Galle: Linking the community with the living history
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“The Role of the Museum for Local Development”
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Opening Remarks

ACCU Nara holds an annual international conference for professionals inside and outside Japan to exchange
opinions. In 2018 and 2019, we discussed the protection of cultural heritage and community involvement, and had
excursions. This year, due to the COVID-19, we are unable to invite professionals from overseas, and excursions to
cultural heritage sites are also difficult. The circumstances are difficult, but we are holding this year’s international
conference nevertheless.

A portion of our participants within Japan have gathered here in Kyoto, but the others, including participants
from overseas, are joining us online. There are time restrictions in online conferences, so we have prepared and
distributed the materials in advance to those concerned. In the general discussion in the latter half of today, I hope
that we can have a dialogue based on the content of these materials.

In the discussions up until 2019, we confirmed the necessity of the role played by communities in continuously
preserving and utilising cultural heritage, and considered how to pass on this diverse local cultural heritage in
cooperation with the local community. When thinking about the community and cultural heritage, museums are a
very important factor. Museums contribute greatly to the development of regional communities, which is something
that was raised at the ICOM General Conference held in Kyoto in 2019.

In the first half of today, the keynote speech will be given by Mr Kurihara of the Kyoto National Museum, which
was the host of the ICOM General Conference in Kyoto. And then, in the latter half, I expect that experts from seven
countries including Japan will deepen their discussion about the role of museums in the community. This conference
is also open to observers who have applied to do so, and is scheduled to have more than 50 people from both Japan
and overseas watching. I hope that the discussions held here will be an opportunity to consider issues centred around
museums and local communities in each country.

Thank you for your time.

22 December 2020

MORIMOTO Susumu
Director

The Cultural Heritage Protection Cooperation Olffiice,
Asia-Pacific Cultural Centre for UNESCO (ACCU)
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Keynote speech

The Result of ICOM Kyoto and Future Issues:

The Figure Pursued in Museum in the Future

KURIHARA Yuji

Good-day, everyone. I am Kurihara Yuji of the Kyoto National Museum. Today I will be talking for about 30
minutes on the theme of ‘Results of ICOM Kyoto and Future Issues: The Figure Pursued in Museum in the Future’.

Perhaps some among you were participants in the event, the ICOM General Conference in Kyoto, that was held
from the 1* through the 7™ of September, 2019, the Kyoto International Conference Center as the main venue.

The ICOM General Conference is held once every three years. The first occasion for holding the conference in
Japan, and the third in Asia following those in Seoul, South Korea, and Shanghai, China, the theme of the ICOM
General Conference in Kyoto was ‘Museums as Cultural Hubs: The Future of Tradition’.

There were approximately 4,600 participants from 120 countries and regions, the largest number in the history of
the ICOM General Conference, and of these 41% were from Japan and 14% from various countries of Asia, so that
more than half of the participants came from Asia. Thinking about this from the present COVID-19 pandemic, it truly
appears as a daydream. There were keynote addresses from the opening through the third day of the conference, and
a total of 195 sessions with more than 1,300 people giving presentations.

As shown in slide7, there were four Plenary Sessions which perhaps should be called the sub-themes of the
Conference. What follows is a brief review of the results of each.

With regards to the sub-theme of ‘Curating Sustainable Futures Through Museums’, ICOM had established a
Working Group on Sustainability in September of 2018 which has been continuing to discuss the issue, and at the
ICOM Kyoto Conference a Plenary Session and workshop were held, with discussion carried out from a variety of
perspectives including climate change, racial discrimination, social welfare, and so forth. Listening to the speeches
of the participants, one could not help feeling that sustainable development was beyond the level of mere slogans or
targets, as many museums have already been accumulating practical experience, and at least in Europe and America
the sharing of values and verifications regarding SDGs is well underway.

Regarding SDGs, as I believe you are all aware this is an abbreviation for Sustainable Development Goals, but
the formal name for this is ‘Transforming Our World: The 2030 Agenda for Sustainable Development’. This was
agreed upon by world leaders in the midst of a summit held at the United Nations in September 2015, and is a
shared plan of action of international society for the benefit of people, the planet, and prosperity, with 17 Sustainable
Development Goals and 169 specific targets. It calls for resolving the issues raised and achieving the stated goals by
the year 2030, and takes as basic principle to ‘leave no one behind’ in this endeavour. At this very moment, in the
midst of the COVID-19 pandemic, when museums may seem like unapproachable institutions to the many foreign
residents or physically disabled, or to the elderly or the unemployed of their local regions, I believe that on this
occasion we should be thinking about issues of diversity and inclusiveness.

With regards to a re-evaluation of the definition of ‘Museum’ as set out in the ICOM Statutes, the Standing

Committee for Museum Definition, Prospects and Potentials (MDPP) has been conducting an examination since



2018, holding an open-participation round table within the ICOM programme and devoting three hours to discussion
at the Extraordinary General Assembly on the final day, but ultimately the final determination was postponed.
Subsequently, the Chair and five members of the MDPP resigned in conjunction with the resignation of the ICOM
President, and debate has recently begun among the new members. I hear that a determination is expected to be
forthcoming by the 2022 General Conference in Prague at the latest. Incidentally, the current definition of Museum in

the ICOM Statutes is shown in slidel1:

‘A museum is a non-profit, permanent institution in the service of society and its development, open to the public,
which acquires, conserves, researches, communicates and exhibits the tangible and intangible heritage of humanity

and its environment for the purposes of education, study and enjoyment’.

Also, the draft of a new definition that was proposed by the MDPP is shown in slide12:

‘Museums are democratising, inclusive and polyphonic spaces for critical dialogue about the pasts and the
futures. Acknowledging and addressing the conflicts and challenges of the present, they hold artefacts and specimens
in trust for society, safeguard diverse memories for future generations and guarantee equal rights and equal access to
heritage for all people.

Museums are not for profit. They are participatory and transparent, and work in active partnership with and for
diverse communities to collect, preserve, research, interpret, exhibit, and enhance understandings of the world,

aiming to contribute to human dignity and social justice, global equality and planetary well-being’.

Compared with the current definition, the content has greatly increased. This was met by opinions such as ‘That’s
an ideal, not a definition’ from the Conference participants, and there were many complaints that the words ‘education’,
‘non-profit’, and ‘permanent institution’ had vanished, or that “What we need is pressure applied to governments;
it’s too early to decide upon a definition’. Also, from various Asian countries there was the opinion that ‘This issue
is difficult for some countries to put into practice; how can countries hoping to democratise achieve ICOM’s aims?’
How do all of you feel about this?

Next, regarding ‘Museums in Times of Disaster’, there were introductions of case studies of cultural properties
afflicted by disaster such as the 2018 fire at the National Museum of Brazil, or the damage brought by a hurricane in
2017 to Puerto Rico, and discussions regarding the rescue of cultural properties damaged by the tsunami in the Great
East Japan Earthquake, and the conservation and restoration efforts, and so forth. At present there is heightened risk
throughout the globe not only from armed conflict but also natural disasters, and this problem is being discussed
not just by ICOM, but also ICOMOS, and IFLA, ICA, and so forth. At the ICOM Kyoto Conference the Disaster
Resilient Museums International Committee (DRMC) and International Committee on Ethical Dilemmas (ICETHICS)
were newly launched, bringing the number of international committees to 32. With this year’s COVID-19 pandemic
none of these international committees are able to assemble for meetings, however activities are being carried out
such as for example the joint declaration concerning solidarity and cooperation with ICOMOS and others for the
protection of damaged cultural facilities on the occasion of the Beirut explosion in August 2020. Also, within Japan,
the Cultural Heritage Disaster Risk Management Center, Japan, was newly launched in October 2020.

Regarding ‘Asian Art Museums and Collections in the World’, there was discussion of the need for further
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international exchange and dissemination of Asian art beginning with the art of Japan. The purpose of this session
was not just for the sake of Asian art itself, including Japanese art, but to make proposals from the perspective of
diversity. In other words, whereas curators create exhibits grounded in their own culture and environment, there
is a wide variety of visitors who come to appreciate them. There are many school children who have not directly
experienced the so-called traditional culture involved. Museum exhibits should not unilaterally impose their own
culture and values, but the perspective of diversity in which there is mutual recognition of each other’s culture is
vital, and for that reason the need was asserted to have discussions not only of Western art, but also of Asian, African,
and Islamic art and so forth based on the history of each country. A report concerning this issue was also made at
the 7" Asian National Museums Association Executive Meeting and Conference held in late October 2019 in Kuala
Lumpur, Malaysia. Unfortunately the Directors Meeting of National Museums, Korea-China-Japan, that had been
scheduled for 2020 was canceled, but I feel it is vital that henceforth we strive for coordination and advancement not
only among national museums but for the museums of Asia in general.

There were also panel discussions on the topics of ‘Decolonisation and Restitution’, ‘Possibilities and
Impossibilities of Exhibiting Manga/Comics’, and ‘Museum and Local Development’.

With regards to Decolonisation, while there has still not been sufficient discussion in the realm of Japanese
museums, the term includes the meaning of redressing the historically structured discriminatory consciousness on the
part of the rulers and the feelings of negativity implanted in the ruled, which may well be called a concept that links
with the International Museum Day 2020 theme of ‘Museums for Equality: Diversity and Inclusion’. I think it very
important that this is not simply a call for the restitution of cultural properties, but for a re-evaluation of museum
exhibits from the perspective of Decolonisation.

Regarding manga, the exhibition ‘Manga’ was held at the British Museum in 2019, but in recent years, special
exhibitions on manga and anime have been held in various Asian countries, and museums have been established
specialising in manga and anime, so 1 think it is really significant that a symposium was held on this theme at ICOM.
There are nearly 50 manga and anime museums in Japan, many of which are core facilities for regional and tourism
promotion. The role of the museum from this perspective will also become important in the future.

Concerning museums and regional development, ICOM collaborated with the OECD in 2019 to create a
guidebook titled Cu/ture and Local Development: Maximising the Impact. It indicates specific measures for enabling
museums to continue being a priority item for local government decisions and policy making. It also discusses
possibilities for the museum as an economic driving force, but not just in the manner of museum policy being a
follower of tourism policy, but rather as the need for aiming to increase the value of the museum’s utilisation by
enhancing and strengthening the basic functions of the museum through collaboration with tourism policy.

Dr David Thorsby, who gave a keynote speech at the 2016 ICOM Milano Conference, also stated that the
museum has cultural and economic values, and further introduced the concept of ‘cultural capital’ which generates
those cultural and economic values, linking this to the discussion of sustainability. While the above-mentiond ICOM-
OECD guidebook does not use the term ‘cultural capital’, it states that museums ‘inspire creativity and boost cultural
diversity’. Cai Guo-Qiang, who gave a keynote speech at the ICOM Kyoto Conference, talked about how much
he had been inspired by museums to create new works of art, thereby showing evidence that the museum indeed
promotes creativity.

Recently, many books on business have been published in Japan, which hold that appreciating art in museums

trains the aesthetic sense and promotes creativity and new ideas. It may be said that a method of utilising museums



which has long been employed by members of the nobility has now spread widely among the citizens.

The ICOM-OECD guidebook gives the example of how the creation of a museum featuring traditional masks on
the island of Sardinia in Italy was able to change the perceptions of the residents and bring about a decrease in local
emigration, which serves as an example of creating economic value through the reinvesting of cultural capital in the
construction of a museum. Various other case examples are introduced in the guidebook, which can be accessed at
this URL (https://www.oecd-ilibrary.org/docserver/9a855beS-en.pdf) in English, so I recommend you to take a look.

At the conference the local mayor, Mr Kadokawa of Kyoto, took the stage and introduced measures being planned
to revitalise the city with cultural rather than economic facilities, such as relocating Kyoto City University of Arts in
front of Kyoto Station, opening an aquarium or a railway museum at the nearby site of a former freight depot, and so
forth.

In addition, ICOM’s international committees held simultaneous meetings during the Conference period, where
there were active exchanges of opinions. Now 32 in number, the international committees all meet together at the
Conference once every three years, but in other years hold annual meetings individually at various sites around the
world. The tendency is for many of these to be held in Western countries, but I would like to see Asian countries
actively invite and host ICOM international committee meetings. This can serve as a gateway to the ICOM
community for museum personnel of each country, and will help develop human resources grow by conducting
research from an international perspective.

On the final day of the ICOM Kyoto Conference, based on proposals from each of the international and national
committees, there were five draft resolutions adopted. Of these the second draft resolution, a recommendation for
‘Commitment to the Integration of Asia into the ICOM Community’, and the third, a proposal for ‘Commitment

999

to the Concept “Museums as Cultural Hubs™’, were put forward by the Japanese national committee. As there is a
tendency for Western members to carry ICOM discussions for the most part, the Organizing Committee insisted from
the beginning on the importance of holding discussions from an Asian perspective. That is why ‘Asian Art Museums
and Collections in the World’ was featured as theme for one of the plenary sessions. The ICOM Japan Committee’s
first proposal was that ICOM should respect the independence, distinctiveness, and diversity of each region of Asia,
and strive to promote mutual understanding among the museums of Asia, and this was put forth and adopted at the
Conference. It may be said that henceforth the world will be paying attention to how much the countries of Asia
beginning with Japan can take initiative within the [COM community.

The second proposal from Japan accepted (as the third draft resolution) at the Conference was that the concept
of ‘Museums as Cultural Hubs’, which served as theme for ICOM Kyoto, should not fade away as the Conference
ended, but continue to be discussed in order to protect the cultural resources that are common to all humankind, pass
them on to the next generation, and utilise them for people living in the present age.

The first draft resolution adopted at the Conference, ‘On Sustainability and the Implementation of Agenda 2030,
Transforming our World’, and the fifth draft resolution, ‘Museums, Communities and Sustainability’, both have
content that concerns SDGs. Similar resolutions were made at the 2010 Shanghai Conference, the 2013 Rio de
Janeiro Conference, and the 2016 Milano Conference, but unfortunately Japanese museums appear to have made
little effort at proactively and positively considering the theme of sustainability. What is the situation like in your
own countries?

At the UN World Tourism Organization/UNESCO World Conference on Tourism and Culture in Kyoto, held in

December 2019 at the same Kyoto International Conference Center, the ‘Kyoto Declaration on Tourism and Culture’
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was compiled, which proposes the reconstruction of tourism management for the strengthening of local communities
and the promotion of responsible tourism, and the strengthening of capacities geared towards the sustainable
development of cultural tourism and better understanding of shared values. Although the situation has changed
somewhat due to the current corona pandemic, in face of problems such as ‘overtourism’, I think the importance of
improving the quality of tourism through cultural transmission and mutual understanding is universal. And I believe
it is also necessary to think about sustainable tourism.

The ICOM conference is held once every three years, so the next one will be held in August 2022 in Prague,
Kyoto’s sister city in the Czech Republic. Hoping that the coronavirus situation will be resolved, I am looking
forward to seeing many of our colleagues there again.

The locus for the next conference in 2025 will be decided by election at the general meeting to be held in Paris
in June 2021. In Asia, we have held conferences in 2004 in South Korea, in 2010 in China, and in 2019 in Japan, so
which country will be next? I certainly hope that it will be held in your country in the future.

Let me sum up. Ultimately, based on the results of the ICOM Kyoto Conference, I think we can indicate with five
keywords an image of what will be required of the museum in the future.

The first is Diversity. While the definition of Museum in the ICOM Statutes is still being debated, in view of
the diversity of culture, it is hardly appropriate for ICOM to force a monolithic standard on all countries, but I
believe rather that it should provide a liberal definition with a buffer zone that promotes each country and region’s
development. If we regard Museology as originally being a colonialist discipline led by advanced Western countries,
from the perspective of Decolonisation, the various countries of Asia should call for respect and consideration of the
wider diversity of world views and customs.

Next is Sustainability, and it goes without saying that museums must give more thought to SDGs, Sustainable
Development Goals.

The third is Equity. This might be restated as Fairness, but for museums rather than equality, it is equity that is
more important, and this is most certainly the spirit of “leave no one behind” that is the basic principle of SDGs.
Fourth, this also links up with Inclusion. While museums cannot operate unless there is economic revitalisation,
museums are no longer limited to a privileged class of people only. They must be facilities where everyone can learn,
enjoy, and be at ease, regardless of distinctions made involving the disabled, elderly, gender, immigrants, or low-
income earners.

Finally, there is Integrity. Without going so far as to point to [ICOM’s Code of Ethics, it is necessary for museum
personnel to conduct the activities of the museum with high ethical principles and values, and not for personal gain,
honor, career advancement, etc. At the root of this, I believe, lie the four keywords mentioned thus far.

Although the crisis of the coronavirus pandemic still continues, I believe that if every museum follows these
principles it will result in positive impact for the local community.

While this may have turned into something of an impractical argument, I would like to hereby conclude my

remarks. Thank you for your attention.
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The Museum Definition
—The Backbone of ICOM

Article 3 — Definition of Terms
Section 1. Museum

A museum is a hon—profit, permanent institution in the
service of society and its development, open to the
public, which acquires, conserves, researches,
communicates and exhibits the tangible and intangible
heritage of humanity and its environment for the
purposes of education, study and enjoyment.

(ICOM Statutes 2007 reviesd)

11

New Definition (Draft)

Museums are democratising, inclusive and polyphonic
spaces for critical dialogue about the pasts and the
futures. Acknowledging and addressing the conflicts
and challenges of the present, they hold artefacts and
specimens in trust for society, safeguard diverse
memories for future generations and guarantee equal
rights and equal access to heritage for all people.

Museums are not for profit. They are participatory and
transparent, and work in active partnership with and

for diverse communities to collect, preserve, research,
interpret, exhibit, and enhance understandings of the
world, aiming to contribute to human dignity and social
justice, global equality and planetary wellbeing. 12
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5

Resolution

Y

1. On sustainability and the implementation of Agenda 2030,
Transforming our World

2. Commitment to the Integration of Asia into the ICOM
Community

3. Commitment to the Concept “Museums as Cultural Hubs”

4. Measures to safeguard and enhance collections in storage
throughout the world

5. Museums, Communities and Sustainability

25

2. Commitment to the Integration of Asia into the
ICOM Community

i) the promotion of Asia-related exhibitions in accordance with
the 2016 ICOM Milano resolution “Promotion and Protection of
Cultural Objects on International Loan”;

ii) the creation of more robust Asian art databases and digital
content with broad, international reach;

iii) the fostering of international scholarly exchange among
specialists within Asia and around the world; and finally,

iv) the establishment of specialist networks with a focus on Asian
art and culture, in order to share knowledge and experience
and to enrich the presentation of Asian content in museums

around the world.
26

3.  Commitment to the Concept “Museums as
Cultural Hubs”

The theme “Museums as Cultural Hubs” is particularly relevant
for having been the unifying theme of the 25th General
Conference of ICOM, held in the same venue as the 1997 Kyoto
Protocol to the United Nations Framework Convention on
Climate Change.

The concept of “Cultural Hubs” suggests the role of museums
as central axes for the exchange of information that transcends
time, be it centuries, political eras, or generations.

This long—term conceptual framework fostered a meaningful
General Conference with ground breaking discussions on the
museum definition, sustainability, and the correlation between
museums and local development. “Cultural Hubs” also
encompasses the ability of museums to traverse national and
geopolitical boundaries.

As a concept, it suggests how museums can play a generative
role in forging transverse connections across divergent fields.
Museums can help us discover the integral relationship between
the humanities and the sciences.

In this sense, it is highly significant that the discussions at ICOM
Kyoto, the third—ever General Conference in East Asia, included
such interdisciplinary subjects as disaster risk management and
archives.

To meet the trans—temporal, trans—national, and trans—
disciplinary needs of a new era, the 34th General Assembly
recommends that ICOM asserts its commitment to flexible,
integrative discourse through an adaptation of the conceptual
framework “Museums as Cultural Hubs”.

28

2019.12.12~13
4th UNWTO /UNESCO World Conference on
Tourism and Culture in Kyoto

30

27
Resolution
1. On sustainability and the implementation of Agenda 2030,
Transforming our World
2. Commitment to the Integration of Asia into the ICOM
Community
3. Commitment to the Concept “Museums as Cultural Hubs”
4. Measures to safeguard and enhance collections in storage
throughout the world
5. Museums, Communities and Sustainability
29
NEXT ICOM GENERAL CONFERENCE
IN PRAGUE, 2022
31

Conclusion

Diversity
Sustainability
Equity(Fairness)
Inclusion
Integrity
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Case Study Report 1

Rethinking of Museum and Tourism:

Cases from Asia

TASHIRO Akiko

I’m Tashiro Akiko, from the Research Faculty of Media and Communication at Hokkaido University. Today, I
would like to talk about “Rethinking of Museum and Tourism: Cases from Asia”.

First of all, let me introduce myself. As I mentioned just now, I teach at Hokkaido University. I belong to the
Research Faculty of Media and Communication, but I am also concurrently affiliated to the Center for Advanced
Tourism Studies and the Center for Ainu and Indigenous Studies. I have been working at Hokkaido University since
2015, and before that I worked at the Tokyo National Research Institute for Cultural Properties and the Nara National
Research Institute for Cultural Properties as a research fellow and associate fellow, respectively.

As museums are not my field, and nor do I work for one, I will be taking a look at what I study: that is, monument
conservation and local communities, as well as from the perspective of tourism, the relationship of museums
with tourism and with local communities. In terms of regions, I will focus on Southeast Asia, where I have been
conducting fieldwork, and also include examples from Japan, and Hokkaido in particular.

Today’s talk will be structured as follows (slide3). I would like to give an overview of the diversification of
tourism, the relationship between tourism and cultural heritage, and the diversification of museums, especially in
Asia. Then, in light of these issues, I would like to reconsider the relationship between museums and tourism, and
from there, think about what role museums can play in local communities.

As you all know, tourism has developed rapidly since the Industrial Revolution, and the birth of the worldwide
phenomenon of “tourism” was followed by a shift from elite tourism, which is tourism by a limited number of
people, to mass tourism. In response to the “negative impact” problem associated with the rise of mass tourism, it is
said that there has been a major shift toward responsible tourism and sustainable tourism. The relationship between
the local area as “host” and the tourist as “guest” has also been affected by social changes.

In this regard, I would like to discuss the example of Japan. This is the garden of a temple in Kyoto, which attracts
many tourists during the autumn foliage season (slide5).

I think the Japanese people here will be familiar with the meaning of this stone in the garden (slide6). This
unobtrusively placed stone signifies that no one is allowed to pass beyond this point.

However, tourists from other countries and cultures, for example, will not understand the meaning of this stone.
This means that the guide or the host needs to explain the situation. Tourism can also be a tool for exchange to
understand these differences in cultural backgrounds.

I mentioned earlier the general trend from mass tourism to sustainable tourism, but today, tourism comes in a
variety of forms. These include ecotourism, contents tourism, health tourism, and many others.

As such, I think we can say that tourism is diversifying in form, not only in Japan but also in Asia and around the
world.

The UNWTO exists as a specialized agency for tourism, and in 1999, it drew up a Global Code of Ethics for
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Tourism, which in 2001, was also adopted by the UN General Assembly. One of the Code’s ten articles discusses its
contribution to enhancing the cultural heritage of mankind.

Cultural heritage and tourism have been studied in many countries by many researchers, but when we think about
it in an international framework, I think what immediately comes to mind is ICOMOS’s 1976 Charter of Cultural
Tourism and 1999 International Cultural Tourism Charter.

In the 1960s and 70s, the threats to developing tourism came under scrutiny, and the 1976 Charter was mainly
concerned with how to control and manage tourism and reduce the negative impact of tourism on cultural heritage.

However, in 1999, the main question was whether tourism could be used as one tool for the conservation and
utilization of cultural heritage, and how the balance would be maintained.

In Japan, an amendment of the Law for the Protection of Cultural Properties was approved and promulgated in
2018, and has been in effect since the following year. The amendment incorporates measures for making all-round
use of local cultural properties, but there was some debate as to whether the amendment would actually result in
their protection, as evidenced by the symposium “Museums and the Crisis of Cultural Properties: Considering Their
Commercialization and Touristization” (later published as “Museums and the Crisis of Cultural Properties,” edited by
Takuji Iwaki and Hiroshi Takagi, Jimbun Shoin, 2020) held on November 17, 2018.

This amendment of the Law for the Protection of Cultural Properties is not a development unique to the field of
cultural properties, but is also linked to developments in tourism in Japan.

For example, the Tourism Nation Promotion Basic Law was passed in 2006, and the Japan Tourism Agency was
established in 2008. Government of Japan positioned tourism as a major economic growth area. And based on the
Law in 2006, the Tourism Nation Promotion Basic Plan was approved in 2012. Those governmental policies for
tourism have influenced on conservation of cultural properties in Japan.

In May of 2020, the Agency for Cultural Affairs enacted the Cultural Tourism Promotion Act. It aims to link the
promotion of culture to the promotion of tourism and the revitalization of local communities, thereby producing a
virtuous cycle in which the economic effects of these efforts are reinvested in culture.

In recent years, these kinds of interlinked efforts, from both cultural and tourism agencies, has produced a deeper
relationship between tourism and culture in terms of public administration as well. While the relationship between
tourism and cultural heritage is facing major challenges, developments in Japan over the past few years have led
to discussions on how to tie in the promotion of tourism to regional revitalization, how to channel this back to the
preservation of cultural heritage, and what place the front lines should take within institutional frameworks.

In this context, I would like to reconsider the topic of this International Workshop —the museum—and look at its
diversification.

When I think about museums in Southeast Asia, where I am doing my fieldwork, I realize that the formation of
“nation” and the establishment of museums are closely related, and in many Southeast Asian countries, they also
have a close relationship with colonialism. Although the focus of on the exhibits is often that country’s ethnic groups
and cultures as viewed by the colonial power, many studies have pointed out that museums have played an important
role in the process of establishing nation-states even after independence.

The photo (slide13) shows the National Museum of Cambodia in Phnom Penh, and this too was established by
the former colonial power, in this case France. National museums, especially those located in countries’ capitals,
have historically been deeply intertwined with the origins of those countries as modern nation states.

Here, I would like to expand the discussion from these national museums to think about archaeological sites and



site museums.

The photo (slide14) shows the reconstructed Suzaku-mon gate at the Nara Palace site in Nara. In 2018, “Suzaku-
mon Hiroba Square” opened to the south of this gate. As well as facilities for tourism and exchange, it also features
the “Heijokyu Izanai-kan” guidance center. The center and the Nara Palace Site Museum are where visitors can learn
about the history of the palace site as a whole and the research findings on the palace site.

Here, 1 will show you some photos (slide15-17) from my visit to the guidance center in archacological sites
such as the Nara Palace site, reconstructed structures such as Suzaku-mon Gate (Southern gate of the palace) and
Daigoku-den Hall (main audience hall), as well as exhibits at site museums, are a great help for visitors to be able to
visualize the cultural assets buried underground. The exhibits let visitors imagine a past that cannot be directly seen.
In other words, these site museums can show people things that are now invisible.

As another example (slidel8), there is a museum in Chanthaburi, Thailand, that specializes in underwater
archaeology and is also home to the Underwater Archaeology Division of the Fine Arts Department of the country’s
Ministry of Culture. The exhibits allow visitors to “see” underwater archaeological sites that are difficult to visit in
person, while reconstructions of excavated ships allow them to imagine what the sunken ships used to look like more
easily.

As such, one function of museums is helping visitors to imagine archaeological sites that they cannot actually see,
and buried cultural properties that are difficult to imagine.

As well as museums including guidance center or site museum that play a role when it is not possible to go to (or
see) the site itself, there are also those that serve the function of “visitor center.”

Although outside Asia, I will use the example of the D.F. Wouda Steam Pumping Station in the Netherlands
(slide19). This is an example of building a new structure right next to a cultural heritage property (which in this case
is also a world cultural heritage property) without making any changes to it. In this case, it functions more as a “visitor
center” than a “museum.” In other words, visitors must first visit the visitor center (the top right photo) to purchase
a ticket and view the cultural heritage exhibition before visiting the historical building. They can then visit the
actual building before returning to the visitor center to use the gift shop and café. This forms a system for properly
managing visits to the historical building, and in this instance, it is not possible to visit just the building itself.
Although it is questionable whether this visitor center can be included in the category of museums, the exhibition
in the center gives an overview of not only the history of the pumping station, but also the history of how the Dutch
reclaimed the lowlands, and how the pumping station fits into the history of Dutch land reclamation and technology.

Furthermore, and this is related to the fact that the definition of cultural heritage is becoming wider and wider,
there are cases like Hoi An in Vietnam (slide20), where the entire town functions as a museum. Admission tickets are
sold at several entrances of the town, and people visit small museums scattered throughout the town, some of which
are things like historical merchant houses.

This is a photo of the coal mining town of Sawahlunto (slide21), located in West Sumatra, Indonesia, which was
listed as a World Cultural Heritage in 2019. This town, which was registered on the World Cultural Heritage List as
a part of “Ombilin Coal Mining Heritage of Sawahlunto,” was built entirely for coal mining in the late 19" to 20"
centuries. The huge kitchens and dining rooms built for the workers, and the separate quarters for single workers and
workers with families, are all part of a tour of the entire town that shows the development of the coal mining industry
in Indonesia.

There are now many examples where entire towns are regarded as cultural heritage sites for tourism. Let us look
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at the example of Kurayoshi in Tottori Prefecture (slide22), one of Japan’s “Preservation Districts for Groups of
Historic Buildings.” Here, attempts are being made to attract tourists not only to the district itself, but also over the
wider area. In the town, there are open houses (with a fee payable on entry) that give an introduction to the culture
of machiya townhouse, using a nationally registered tangible cultural property like the one in the photo. The tourist
information center, which was renovated from a historic building, also provides maps for walking around the town,
and tours from volunteer guides are available at any time as well. This is a city-designated tangible cultural property,
open to the public free of charge, and the toilets are available for use (slide24). Tourists can walk around the entire
town and learn about its history and that of its buildings without having to worry about toilets or meals. After visiting
the main sites with a volunteer guide, some people go back to their favourite spots on their own, some go directly to
the next tourist attraction, and some go shopping for souvenirs.

In Indonesia, the development of tourism in the Kota Tua district of Jakarta has been underway since now-
president Joko Widodo’s time as the Special Capital Region’s governor. The rapid development of tourism in the last
few years, focusing on buildings from the Dutch colonial period, resembles in some ways the relationship between
tourism and the Preservation Districts for Groups of Traditional Buildings in Japan. However, there are of course
substantial differences too.

This is the Jakarta History Museum (slide27), located in the central square of Kota Tua. When Indonesia was
ruled as the Dutch East Indies, this building was used as the City Hall, and the square in front of it, known as the
Stadhuisplein (now Fatahillah Square), forms the center of the Kota Tua district, where historical buildings from the
Dutch period remain.

As a matter of fact, while the buildings in Kota Tua are considered important as part of the townscape, the actual
issue is in what form they should be preserved. In the past, rather than preserving the buildings as part of the town,
“preservation as a museum’ has been used as a method for preserving each of the buildings individually.

For example (slide28), in the upper right corner of the photo is the Wayang (shadow puppet) Museum, in the
middle is the Magic Art 3D Museum, in the upper left is the Museum Bank Indonesia, in the lower left is the
Museum of Fine Art and Ceramics, and as I mentioned earlier, the Jakarta History Museum. However, when there are
so many museums in this one district of Kota Tua, there is a limit to the number of buildings that can be preserved
and used as museums.

Of course, Japan also faces the problem of how, when a group of buildings is preserved as a townscape, to make
use of each of the buildings. This is an example from Hakodate (slide29). The building on the lower left is a hotel
that was converted from a bank and art gallery. There are also many registered historic buildings that are used as
cafés and shops, but in Japan, it appears that the way each building is used differs greatly depending on what kind of
cultural property it is, i.e., whether it is a registered tangible cultural property, a national important cultural property,
or a city-designated tangible cultural property.

Hakodate is also home to the Old Public Hall of Hakodate Ward, which is designated as a national important
cultural property and managed by the city. From April to September, it hosts the “Haikara (Western) Costume Hall,”
where tourists can dress up in old-fashioned costumes and have their pictures taken. Here, people travel through time
by wearing costumes from a particular era in the public hall. In Kyoto, too, people wear kimonos to walk around the
town. This phenomenon is of great interest in tourism research, and several papers on it have already been published.
In Kyoto’s case, this was part of a tourism project to promote Kyoto’s culture of Nishijin-ori textile making, in which

people wore clothes of Nishijin-ori cloth to stroll around the city. Conversely, kimono-wearing by tourists from



overseas is done as a way to experience Japanese culture. So, what is the significance of kimono-wearing in Kyoto by
young Japanese people, something that has been particularly noticeable recently (especially now that inbound tourists
have almost disappeared as a result of COVID-19)? Perhaps for them, it is a trip to the past?

I think the cases of Hakodate and Kyoto are very interesting examples for considering what kind of tourism
experience visitors want and how to make the best use of historical buildings as cultural heritage.

When looking at the relationship between cultural heritage conservation and tourism, there is the issue of
“authenticity” of the tourism experience. The sociologist Dean MacCannell pointed out the relationship between
host and guest, where the front is the place where the host and guest meet and the back is a place closed to the guest,
and the “staged authenticity” of the backstage that is systematically performed to those tourists who wish to see
it. Authenticity in this context is closely related to the discussion of authenticity in terms of buildings, and is also
important in considering the relationship between tourism and museums.

One example is that of outdoor museums. Famous Japanese examples include the Historical Village of Hokkaido
and Aichi Prefecture’s Meiji Mura, while in Indonesia, there is one in West Sumatra called Pagaruyung. The province
of West Sumatra is home to many buildings representing the culture of the Minangkabau ethnic, and these can be
seen at the Pagaruyung Palace.

These buildings, which visitors can actually enter, are symbolic of the Minangkabau (slide33). However, the
difference of this from the Japanese examples is that many of these buildings were newly designed and built for
this purpose. Therefore, these buildings, designed by architects in Jakarta, feature many innovations and changes
that are not found in historical Minangkabau structures. So, should this be seen as more of an amusement park, or
can it be seen as a museum that showcases the culture of the Minangkabau? What is the relationship between the
authenticity of the buildings there and stagged authenticity? As can be seen in the exhibits of Minangkabau culture,
the relationship between the museum and tourism is also connected to the relationship between the museum and the
ethnic group.

Hokkaido, where I am based, is home to many indigenous Ainu people. They can be divided into several groups.
For example, the Kamikawa Ainu are represented by the Kawamura Kaneto Ainu Memorial Museum, the oldest Ainu
museum in Japan.

At the Nibutani Ainu Culture Museum in Biratori, you can see not only the collection of Shigeru Kayano, the first
Ainu member of the Japanese Diet, but also the reconstructed buildings of an Ainu village, or kofan.

The Akanko Ainu Kotan in eastern Hokkaido was created when the Lake Akan hot spring resort was developed
for tourism. There is a theater where visitors can watch Ainu dances, more than 20 souvenir shops, and restaurants,
all arranged as a kotan.

In 1984, a museum called Shiraoi Porotokotan was opened in Shiraoi. This too featured the reconstructed
buildings of a kofan settlement. 2020 saw the opening of a symbolic space for ethnic coexistence “Upopoy,” which
merged with the Shiraoi Porotokotan.

Upopoy contains the newly opened National Ainu Museum, as well as a group of buildings from the Shiraoi
Porotokotan and an indoor theater. One feature that sets Upopoy apart from other regional museums on the Ainu
people is that it is a national center representing the Ainu people as a whole. However, there is of course the issue of
how to maintain the cultural diversity that the Ainu people have developed in their respective regions and groups.

As we have seen, as museums in Asia diversify, the relationship between cultural heritage, including tourism and

ethnic cultures, is also becoming more complex. Here, I would like to outline a few things regarding tourism and
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local communities. For example, among the traditional forms of tourism, which used to be considered “traveling
through the unfamiliar,” there has been a trend toward “traveling through the everyday lives of others” or “traveling
as if living there.” In other words, guests enjoy the “everyday” of the hosts as the “unfamiliar.” Walking around town,
it can be said, is one way to enjoy the daily life of the hosts. This makes the local community as “host” something
closer to everyday life, rather than a staged venue.

Further, and related to the transition from mass tourism to responsible tourism that I mentioned at the beginning,
in alternative tourism, or tourism as represented by CBT (Community-Based Tourism), the relationship between
local communities and tourism becomes more important. In Japan, regional Destination Management Organizations
(DMOs) have emerged to oversee this.

On the topic of tourism and communities, there is an initiative in Japan called the Phenology Calendar. Led by
Akio Maita, an ecotourism researcher, the Japan Ecotourism Society has published a book titled “A Phenology
Calendar made by All.” This initiative, which originally used concepts from ecology, is also an activity in which local
people come together to search for their own treasures. As shown in the example of Ninohe City (slide41), tourists
can see with a glance at the calendar when and what they can enjoy in terms of food and the natural environment. On
the other hand, creating these calendars is also a way for local people to learn about their own community, and to set
out what they want to “display.”

The phenology calendar includes elements of tourism, education, and the “ecomuseum” which origin in France.
By “displaying” the region as a whole and conducting community activities, it also has an educational aspect. As
such, I believe it is an initiative that can also be used to view an area itself as a museum.

This phenology calendar shows a region as a museum (or an object of tourism). On the left (slide42), meanwhile,
is a map tenugui (hand towel) developed by master course students at my university in collaboration with the
Hokkaido University Museum shop. This towel provides a map as a mechanism for going from the museum shop to
the outside. In other words, it gives a summary of the local area as seen from the museum, with the museum at the
center.

When we think about museums and local communities, I think we can see a movement toward “the community
as seen from the museum” as in this hand towel and “the community as a museum.” In summary, we have looked at
the diversification of tourism, tourism and cultural heritage, and the diversifying forms of museums. When we think
about museums, tourism, and local communities from the perspective of the diversification of tourism and museums
and their relationship with cultural heritage, we can see two major trends: “the community as seen from the museum”
and “the community as a museum.” As we analyse these trends, I think it is important that we work alongside those

involved with museums to consider how things will develop in the post-COVID era.
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Case Study Report 2

The Museum of Kyoto and Local Communities:

The New Museum Developed Together with the Community

MURANO Masakage

My name is Murano Masakage, a curator at the Museum of Kyoto in Japan.

The Museum of Kyoto was established by the prefecture of Kyoto, and it is located centrally in the city of
Kyoto. In this case study report, I will be introducing some activities in which the Museum of Kyoto and the
local communities collaborate, to illustrate how they work together in machizukuri, which is “city planning and
community management .”

So what do people in Japan expect from museums in cities? Let me first start off with a slightly negative example.
In Japanese, there is a term called “Hakubutsukan-iki.” Hakubutsukan means “museum.” /k7 means “to become
part of a collection.” So, together the term literally means “to become a part of the museum collection.” However,
people usually use the term to refer to something being “out of date” or “useless.” Not so long ago in Japan, people
thought of museums simply as warehouses where things that have become useless end up. In other words, museums
were considered non-essential in a modern society. However, the image of museums as held by the public recently
seems to be changing. We at the Museum of Kyoto are taking steps to become a museum that is indispensable to our
modern society, aiming to evolve continuously. What can museums do to realise this?

The way that we, the Museum of Kyoto, have answered this question will be shared here. But let me first
start with a brief introduction to the museum. The Museum of Kyoto opened its doors to the public in 1988 as a
comprehensive facility to introduce Kyoto’s history and culture. It has three features: (1) a history museum, (2) an
art museum, and (3) a film archive. The Main Building houses exhibition rooms and a repository. The Annex is a
modern, Western-style building designated by the government as a National Important Cultural Property. The Annex,

which I will introduce later, serves as a symbol for the local community.

Exterior of the Museum of Kyoto
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The Museum of Kyoto has been engaged in a wide variety of activities related to the collection, preservation,
research, education, and exhibition of materials, as indicated in the Museum Act. However, in recent years, the
Museum of Kyoto has been expected to take on a new role as a city museum. That is, to contribute to Machizukuri.
Machizukuri is a key concept for understanding the ideal form of community planning, which is one of the core
elements of Japanese urban policy and community development.

The meaning of Machizukuri has changed slightly over the years, but nowadays, it is understood as follows:
“Machizukuri can be understood as an attempt to improve or sustain the city, involving local residents in the planning
process. The activities of Machizukuri include: meetings, involving residents in policy making, and so forth. Not
just the government is handling the planning of the city, but also the locals.” Now, the activities of the museum are
expected to be a part of this planning process. In other words, the museum is expected to participate in machizukuri
as one of the important members of the community. How can the museum meet those expectations?

To meet expectations that we contribute to Machizukuri, we have to clarify the areas to which the museum’s
resources should be directed. In other words, we have to understand what sort of issues exist currently in our
community, and from there, we have to identify which of those issues can be addressed by the museum. I would like
to now introduce some of the issues the Museum of Kyoto is working on through some cases from Kyoto.

Kyoto is a well-known cultural city, recognised by many people both inside and outside of Japan. The city is
home to many cultural heritage sites, some of which are designated as World Heritage sites and well known to many
people. The main attractions of Kyoto, which was the capital city in Japan for around 1000 years, are the city’s
culture and history. The museum that I work for is located within walking distance of major tourist attractions,
including shrines, a castle, and the Imperial Palace. These spots are particularly appealing to tourists and are listed in
various guidebooks.

While cultural heritage sites such as those represented in the guidebooks gain much attention because of the “voices
of people outside” that dictate their appeal, the local residents who form and have the power to sustain the basis of
cultural heritage in a much wider sense, which includes the site as well as the history and culture behind it, tend to
be overlooked. Is the everyday culture and identity cherished by the local residents valued as much as tourist sites
in cultural heritage-focused tourism? If they are not valued, the culture and history of Kyoto will only be consumed,
possibly leading to the danger that they will not be passed on. Our museum is located at the centre of the city,
physically close to local residents, so we are in a position to listen to the voices of residents, and in fact, we often

hear concerns such as those that I have described.



Then, there is another issue. The graphs show the results of a nation-wide survey that measured the intensity of
relationships within communities. As you can see in 1975, the proportion of responses, saying that a relationship is
intense, made up more than half of all responses. By 2007, it had shrunk significantly. In other words, relationships
are becoming weaker in communities. This is very true for Kyoto.

What happens as a consequence of this? As a result of these weakened relationships in the community, the voices
of residents became scattered, and the community was unable to speak with a strong, unified voice as a group. In this
way, it has become increasingly difficult for the members of the local community to communicate what they want to
say to the public, including tourists. From such sense of community crisis, efforts for Machizukuri are being made by
community planning associations organised by residents and other stakeholders.

On the basis of analysis of these issues, it can be said that the museum should become involved in these
community planning activities. How specifically should it be done?

Let me introduce some cases from the Museum of Kyoto. We are involved in three major activities.

First, sharing the concept of Machizukuri, with the local Machizukuri associations we intend to collaborate with.

Second, after having understood the concept, taking actions with the local Machizukuri associations.

Third, proposing ideas and plans for action.

Let me elaborate on each of these.

As for the first point of sharing the concept, we have been

holding regular meetings with the local Machizukuri associations.

We hold meetings once a month on the third Friday, from 10:30 in

the morning until noon, to exchange opinions. We have held more

than 60 meetings to date. At the moment, we work mostly with two

local Machizukuri associations. They are the local Machizukuri

association of Aneyakoji Street, representing the community located

just north of the museum, and the local Machizukuri association of

Regular meetings with local Machizukuri associations Sanjo Street, representing the community located just south of the

museum. In these meetings with the local Machizukuri associations,

we host informal events for all such as fireworks in the street, traditional lighting events, and others related to the
Gion Festival, so that people in the communities can get to know each other and build new relationships.

Generally speaking, it is difficult for busy museum staff to actively participate in such events on a regular
basis; moreover, this may not be seen to be part of their job. Nevertheless, through discussions in local association
meetings, the museum has identified and understood that the purpose of hosting these events is to resolve issues
within the communities. Therefore, the museum staff members are
actively involved in helping out in these local events or allowing the
association to use the museum space for such events. These events
are not museum-led initiatives and the museum staff are there to
support local efforts, but it is important to recognise this support
function is part of their work.

Besides the need for the museum to be involved in local events
through regular meetings, we have come to understand community

members’ concerns that are important for reconstructing people’s Events held using Museum space
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ties within the community. The three top priorities are as follows:

First, the community members are interested in finding the cultural resources of the area. Second, they are
interested in promoting the value of the cultural landscape and its components within the community. Given this
aspect is often not included by the “voices of people outside”, the members want more people to be attracted and
interested, so that the local cultural landscape and its components will continue to be preserved in the future. Lastly,
they want to improve the residents’ sense of place or belonging to the community to encourage participation in
Machizukuri planning. There also are other concerns, but we believe that these are the three areas in which the
museum can make a significant contribution.

Through the regular association meetings, our focus and issues that we should be working on became clear and
we started taking action. Conducting research for discovering and identifying cultural resources in the area is one of
them. We are seeking to identify in particular, the cultural landscape and its components that community members
value. At present, we are focusing on modern architecture in the area and finding out about the history and the current
status of such buildings and their future plans by conducting interviews and so on. Both the museum staff and local
association members are present when conducting such research.

Next, we share the information gathered from the research as well as our new ideas.

We have two ways of doing this. One is to share it café style (a small workshop/study group of 10 to 40
participants) and the other is symposium style (larger scale with 100 or more participants). In order to share the
information we discovered with as many people as possible, we publish printed reports and make digital booklets

available online.

Research to find and understand the local cultural resources



On the left are booklets for tourists created jointly with the local
Machizukuri association of Aneyakoji Street. What makes these
booklets different from general tourist guides is that they contain
information about the cultural resources valued by the community,
as well as some of the rules that the tourists are requested to
follow when visiting the area, in other words, the “inner voices” of

Tourist guides compiled with community residents. To convey further the stories and messages

local Machizukurs associations from the community, message boards are placed in front of shops

and houses in this area. We call this activity “Machikado (street corner) museum.”

When sharing information we have discovered or communicating messages, there is a risk of becoming biased if
we have only our own point of view. Therefore, the museum staff and local association members visit areas outside
Kyoto to exchange opinions with organisations in other areas and compare their ideas and activities with ours. The

photographs shown below are of when we visited the city of Hagi in Yamaguchi Prefecture.

Message board at shop entrance (Machikado museum) Study group in Hagi, Yamaguchi

Up to this point, I have described the (1) sharing of concepts and (2) specific action taken. Now I would like to
introduce the last component, (3) collecting information and proposing ideas for future actions. I will be introducing
an example from last year.

Last year, we held an exhibition, Modern Architecture and Community Projects of the BUNPAKU Neighborfood.
This exhibition, as the title suggests, aimed to convey the appeal of modern architecture in this area, and it also
served to showcase the fruit of collaborative work between the local communities and the museum up to that point.
Part of the exhibition introduced what the local community cherishes and what sort of activities have been pursued.
The exhibition, unlike typical ones in which only the museum curators are involved in developing, took on a
participatory approach in which local association members took part in selecting the exhibits and displaying objects.
In this way, we tried to convey the voices of the local community directly to the visitors.

The photos next page show members of the local association working on an exhibit.

The bottom left photo shows a visitor’s book. This is for the visitors to write freely their opinions and comments
after viewing the exhibit. What we wanted to collect from the visitors were their opinions and comments about which
buildings they thought were appropriate for or representative of Sanjo Street, based on the photographs and materials
in the exhibition, the street elevation shown here, or even from actually walking down Sanjo Street. As in the bottom
right photo, we provided a space for visitors to place stickers below the photographs of the buildings. We asked

visitors to place stickers on the building that they thought was most representative of Sanjo Street. It was, in a way,
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Participatory exhibit by members of the local association

like a popularity poll. Through this activity, the members of the local association as well as the museum staff could
learn about the different impressions and images held by other people, such as tourists. Such information can be
gathered through street surveys or conducting questionnaires, but they require a lot of effort. Creating an opportunity
for this kind of research in an exhibition is a relatively easy way of collecting valuable data. The data collected
will be passed on to the local association to serve as basic data for future Machizukuri activities such as landscape
preservation.

This is not the only effort we are putting into future action. As a part of the collaborative project of the Agency
for Cultural Affairs and the University of Tsukuba, we conducted a 3D scan of the Annex in cooperation with Leica
Geosystems and Elysium so that it can be viewed in VR. If anything should happen to the Annex, accurate, laser-
measured 3D digital data will become useful when repairing or restoring the building.

Theoretically, VR allows people who cannot physically visit the museum to see it and enables sharing of
information remotely in a virtual space.

If the museum could “showcase” new ideas and technologies, we believe that it can help paint the future picture
of local activities. By “showcasing,” we mean not just presenting the technology, but also offering an opportunity for
people to actually experience how the technology can be used. This may become a new model for the sustainable use
of our cultural heritage.

I would like to emphasise again that the museum can be a place for people to exchange and express diverse views.
It offers an opportunity to interact with people you have never interacted with before, and it can be a place where

voices that are usually unheard can be heard. Through exhibitions, people can discuss the significance of an exhibit



or discover the value of an exhibit for the community. A museum can serve as a platform for dialogue. It can also
showcase new ideas and technologies, as I just mentioned. It can be a source of new ideas and inspiration for local

activities. In these ways, museums can contribute to Machizukuri.
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Case Study Report 3

Museum and Local Community:
Challenges and Prospects for Community Developing

of the National Museum of Cambodia

CHAP Sopheara

My name is Chap Sopheara. I work as the Chief of Education and Publication Office at the National Museum
of Cambodia. Today, I am very happy that I have a chance to talk about my museum. The presentation I am going
to give today focuses on the challenges and prospects for community developing in my museum. Before I start my
topic, I would like to introduce myself to all of you.

I received my BA in Archaeology at the Royal University of Fine Arts (RUFA) in 2002. After I graduated, I got
ceramics conservation training and worked as a ceramics conservator in RUFA. In 2008, after the National Museum
created a new ceramics lab, I moved from RUFA to work as the head of the ceramics lab at the museum. I received
a Diploma in Asian Arts from SOAS, University of London, in 2018. In 2019, I received my MA degree in History
of Art and Archaeology at the same university. After I returned to Cambodia I became the head of the ceramics lab
again. Recently, in July 2020, I was selected as Chief of Education and Publication Office in the museum.

My talk today has four sections. They are: my museum’s background, the main functions of the museum, the
challenges faced by the museum in working with the local community, and proposals for community development.

First, I am going to start with my museum’s background.

The National Museum was created in 1917 and was officially opened in 1920 under the control of EFEO, and
was named Museum of Albert Sarraut. The museum was created along with a school of Cambodian arts. In 1952, the
school of arts moved to a new building to the west (now FUFA). In 1966, the first Cambodian director was appointed.
During the Khmer Rouge regimes, the museum was closed down, but it reopened in 1979. In 1992, the museum was
renamed the National Museum of Cambodia. Because of COVID-19, the museum was closed for three months from
March to June 2020. Nowadays, the COVID-19 spread seems to be increasing again, so the museum will remain
closed again until a new announcement from the government.

The museum is a national treasure of Khmer culture. The museum building features traditional Khmer architecture
with rich designs copied from Khmer monasteries and temples. There are four main galleries and beautiful courtyards
with four ponds.

This museum houses the largest collection of Khmer cultural heritage objects. Most of them are archaeological
and ethnographical objects, including stone, wood, metal, ceramics, and textiles. In total, there are 17,763 objects.
They are from the Prehistoric period, Pre-Angkor period, Angkor period, and Post-Angkor period, which range from
the 6" to 20" centuries.

There are four main galleries in our museum. The eastern gallery exhibits bronze objects. Those are objects
related to rituals and religion, common daily use objects, and jewelry. The southern gallery displays religious statues
and architectural ornamentation; most of these objects are made from sandstone. The sandstone objects are also

exhibited in the western gallery. They are religious statues and architectural ornamentation. The religious statues and
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architectural ornamentation made from wood, and other ceramics, textiles paintings, and everyday objects are placed
in the northern gallery.

We have major conservation laboratories, such as the stone lab, metal lab, ceramics lab, textiles lab, and painting
lab.

And we also have archives and a library with old documents, old photos, glass films, inventory documents, and
other books related to the museum’s work, archaeology, conservation, and art history.

Now, let us move on to the second section. In this section, I am going to talk briefly about the four main functions
of my museum. There are four important areas of work in the museum, which are: conservation, exhibition, inventory
and documentation, and education and publication.

— The museum conserves its own collection, some provincial collections, and other objects from external
projects.

— Regarding exhibitions, we have two kinds of exhibitions. They are permanent and temporary
exhibitions. Some temporary exhibition projects of the museum are initiated in cooperation with other
organizations, research institutes, and other private exhibitions.

— Inventory and documentation focuses on the control and management of the inventory of all collections,
registration in the database, and study and preservation of all important documents.

— Another important area of work is education and publication, which includes doing research and writing
panel information, writing articles for posting on social media, publishing books and catalogues,
creating education programs, and school-related work. We also provide audio and human guides.

To encourage the appreciation of local community, the museum has four main activities: exhibition, publication,
social media, and school connection.

As I mentioned before, the museum has two types of exhibitions—permanent and temporary. We display the
collections by grouping objects according to type, materials, chronology, and art style. Most of the smaller metal
objects are displayed in glass cabinets in the main eastern gallery. The Pre-Angkorian and Angkorian objects made
from sandstone are kept in the southern and the western gallery. Wooden objects, ceramics, and textiles are exhibited
in the northern gallery. Moreover, in the northern gallery we have a Buddhist space, and there is a Buddhist room in a
wing of the eastern gallery; it is designed like a Buddhist monastery where people can come to pray and offer fruits,
flowers, and drinks.

We have many temporary exhibits in the exhibition hall. Most of them are related to archaeological research, art
history, and contemporary art. They are processed mostly by the other institutes.

Regarding publication, the museum publishes leaflets, but they are only in the English language. Other
publications are guidebooks, catalogues of the collection of masterpieces in the museum, a guidebook for high school
students, and objects missing from museums in Battambang Province.

The museum uses social media on two platforms, the museum website and Facebook. Our website was created
in 2013. On the website, users can access all the museum collections with photos and information. However, the
website is only in English.

The Facebook profile was created in 2016. The museum is active on this platform; we post old photos of the
museum and updates about ceremonies in the museum and important activities such as changes of the objects on

display and training courses. We also post about national events and other announcements.



The museum has connections with the government and private schools. Many students come to visit the museum
in large groups. We also have a workshop and a guidebook about the museum collection for high school students.
The museum staff also teaches the conservation course to archacology students from RUFA. The students have a
chance to practice in the labs.

Now, in the next part, I will tell you about the challenges related to the main activities undertaken for community
outreach.

The national museum plays an important role through the main activities that I mentioned above. However, there
are still many gaps in these efforts.

Some of the challenges I have found include:

1-— Lack of panel information: We don’t have a panel for the masterpieces collection and history in each
period, display plan, and other specific information related to the collection.

2— Exhibitions mostly provide a general level of knowledge. However, there are none special or suitable
exhibitions for schoolchildren.

3— Lack of school connections and management of education programs for school children visiting
the museum. There are too many students in the groups visiting the museum. The museum does not
give assignments to students that allow them to be more active, express themselves, and explore the
experience of what they saw, instead of explaining everything to them. There are no workshops for
students.

4— Limited supply of audio guides and audiovisual media. We do not have enough slideshows, films, and
video/TV to show in the gallery.

5— There is no special education and performance room.

6— Not enough publications about the museum collection, art history, or other cultural heritage topics.

7— Lack of promotion of museum services and events.

8— Lack of outreach programs to promote the museum’s educational offerings.

The last section is about proposals for development.

I propose a vision for developing the museum in order to attract more visitors from the local community.

1- The audience is very important. We should create more panel information that can be understood by
visitors of different ages, having different education levels, tastes, and interests.

2— The exhibition and display should be further developed in terms of concepts, design system, materials,
and installations. We should exhibit not only objects but also works of art and write more catalogues
or guidebooks.

3— The museum should manage and limit the school programs by setting up and arranging the plan or
program for a year with government and private schools. It must arrange the student visitors into
groups of 20 to 30 students and provide them some paper works during the museum visit. We should
schedule field/study trips especially when we have special exhibitions in the museum.

4— Provide more audio guides with no or low charges for students and local people. Provide audiovisual
media on digital touchscreens.

5— Create a hands-on and performance room with either replicas or authentic versions of tools and objects
from the collections, such as ancient letter writing material, traditional craft tools, and traditional

clothes. Archaeological research conservation practices and other competitive games should also be

63



64

included. Hands-on experience will provide visitors with a sense of connection with different objects
and help the museum engage deeply with the audience.

6— Organize more educational demonstrations by inviting experts (craftspeople, artists, technicians,
restorers) to show their skills and products from the village to display and sell in the museum. This
will give them a chance to present their work and increase their family income.

7— The museum should have more publications related to the museum collections and art history
with different levels of information. The museum can share them with schools, libraries, and other
provincial museums.

8— Use buses or vans to promote museum activities such as mobile exhibition and mobile library. Provide
transportation service to people who are unable to visit the museum.

Out of all the ideas that I have proposed, I think numbers 3, 5, 6, and 8 could be the most successful in
empowering the local community.

In this slide23, I would like to show an example of the hands-on room in Okinawa Prefectural Museum in Japan.
In this room, you will find replicas of tools and objects from traditional cultures; there are silk materials to produce
traditional clothes, traditional craft work for children, archacological excavation shows with different soil layers,
puzzles, games, and traditional food. Most of the tools can be used by the children.

In this slide24, I want to show some objects made by local Cambodian craftsmen. We invite them to show their
products and their craft skills such as weaving organic mats, creating organic storage, producing silk, making pottery,
and making silver objects in the museum.

This is the end of my presentation. Thank you.
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Case Study Report 4

Localization of Ecomuseum:

17 Years Practice of Dimen Dong Ecomuseum

REN Hexin

I am happy to share this presentation with you.

My topic today is “Localization of ecomuseums in China: The 17-year practice of Dimen Dong Ecomuseum.”

My name is Ren Hexin, I am the founder and director of Dimen Dong Ecomuseum. I am also the Secretary
General for Western China Cultural and Ecology (Hongkong) Studio, and a Guest Professor at the Institute of Village
Heritage and Ecomuseum, in the Center for Land and Cultural Resource Research, Fudan University.

I returned to Guizhou Province in 2002, where I started paying attention to cultural preservation and village
development issues in western China. The key milestones of my nearly two decades of work are detailed in this
presentation (slide2).

Starting in 2003

- Official consultant at the Liping county government, focused on “cultural conservation and village
development”

- Founder of the Dimen Dong Ecomuseum, which is the only non-governmental, nonprofit organization of
its kind in China. Its purpose is the conservation, utilization, and development of village communities.

- Founder of the Institution of Rural Landscape and Construction Research in Guizhou province. Its aim
is to study the construction knowledge of villages and communities in vast rural areas and its sustainable
practice in the modern society.

Since 2013

- The official local expert, acknowledged by the National Cultural Heritage Administration, on the subject
of holistic protection and utilization of the traditional Dimen village.

- Gave the following statement regarding in-situ and dynamic conservation: By “re-finding and
systematically collecting a village’s tangible and intangible assets, the re-evaluation can encourage a
two-way communication-exchange process between cities and vast rural areas. This exchange process
can economically support the reinforcement of a kind of “spiritual sustenance.”

Beginning from 2018

- Empowerment: Established and co-founded the Dimen village school, with the purpose of preserving
and spreading traditional knowledge across generations. By documenting the common knowledge,
recording memories, etc., we can empower the preservation, recreation, and growth of this knowledge
and skills, rather than allowing them to vanish in the wave of rapid urbanization and globalization.

- Three Systems: Native or traditional knowledge; wisdom of life; and the spiritual world.

- Movement: To encourage the younger generation, mainly university students and independent designers,
or anyone from cities interested in rural subjects, to study in village schools and become involved in

different projects.

75



76

The Dimen Dong Ecomuseum is not a traditional museum. It is a dynamic living cultural community of the Dong
ethnic group (slide3). Some facts about the ecomuseum are given below.

- It was established by official announcement on January 8, 2005.

- It was co-founded by, and is a shared asset with, local communities and the Western China Cultural and
Ecology Studio (of Hongkong)

- It is the first ecomuseum in China to be a non-governmental organization.

- It is no longer housed in a designated space or building. The Dimen Dong Ecomuseum is a Cultural
Conservation Zone of the Dong ethnic group. It covers an area of 172 square kilometers and has a
population of 20,000, which includes 15 administrative villages home to 46 natural communities.

- It is a non-profit organization and serves as a document center to manage cultural assets.

- The local communities still process the Dong ethnic-minority group’s tangible cultural assets, which
includes: drum towers, flower bridges, rice barns, ancient wells, ancient roads, traditional residences and
trees. The intangible culture is visible in their language, Dong drama, Dong songs, hand-made paper,

dyed cloth, sewing, food and beverage, traditional festivals, etc.

The concept of the ecomuseum originated in the 1970s. It is not only a new concept in museology but also a new
way of management. In ecomuseums, the in-situ, dynamic preservation of local people themselves is achieved in a
harmonious environment consisting of human beings, ecological systems, and culture. This is a holistic approach to
preserving natural landscapes, lifestyles, and production methods, as well as folklore. The major difference between
ecomuseums and traditional museums is: Traditional museums keep certain ancient remains in specific buildings or
spaces, while an ecomuseum is not bound by such limitations. It preserves not only the cultural heritage, but also
the environment the culture comes from. The participation of local residents in management is vital. I now share
the definition suggested by the Chinese National Cultural Heritage Authority Ecomuseum, which is a form of new
museology:

Presenting traditional cultures and ecological environments of certain communities, through the indigenous
landscape, village layout, living and production habits, to observe and understand those groups on-site in their own
surrounds. The participation of local residents is a must for protection and management. Ecomuseums in villages

emphasize the preservation of cultural heritage, as well as the development of the local communities.

The joint-program experience in Norway and China on the practice of ecomuseums lies in the following “LIU
ZHI Principle” (slide5):

1. The people of the villages are the true owners of their culture. They have the right to interpret and
validate it themselves.

2. The meaning of culture and its values can be defined only by human perception and interpretation based
on knowledge. Cultural competence must be enhanced.

3. Public participation is essential to ecomuseums. Culture is a common and democratic asset, and must
be democratically managed.

4. When there is a conflict between tourism and preservation of culture, the latter must be given priority.
The genuine heritage should not be sold out, but production of quality souvenirs based on traditional

crafts should been encouraged.



5. Long-term and holistic planning are of utmost importance. Short-term economic profits that destroy
culture in the long term must be avoided.

6. Cultural heritage protection must be integrated into the total environmental approach. Traditional
techniques and materials are essential in this respect.

7. Visitors have a moral obligation to behave respectfully. They must be given a code of conduct.

8. There is no bible for ecomuseums. They will all be different according to the specific culture and
situation of the society they present.

9. Social development is a prerequisite for establishing ecomuseums in living societies. The wellbeing of

the inhabitants must be enhanced in ways that do not compromise traditional values.

Now, I would like, first, to invite all of you to have a quick look of Dimen Dong village’s landscape (slide6-28).

Eight different sessions make up Dimen Dong ecomuseum’s daily work.

1. Record: We record and collect all information regarded as culture.

2. Information storage: Every piece of information that is recorded is sorted and stored properly.

3. Training and Sharing: According to the local traditions and the information recorded. Share those with
visitors, as well as activities held on a weekly basis for local people.

The above three aspects belong to one direction. The next group starts at:

4. Research: Based on 17 years of recording and documentation. We, our volunteers, or anyone interested,
can come and study.

5. Creativity encouragement programs based on local knowledge, the needs of the modern world, and
sustainability.

6. Spreading this knowledge we worked on and promoting the philosophy guiding these behaviors.

7. Utility and Recreate: Making it fit into the modern world. For example, as modernization grew, locally-
made paper lost its function, but with our help of us and volunteers’ support, items such as diary books,
tea leaf wrappers, and package wrap were created again and found a new use.

The above points represent another major part of the work.
8. Finally, our singular purpose, for over 17 years, has been to conserve local culture and find a new way

of dynamic living.

I often share three levels of meaning for ecomuseums:
1. It is a new concept and a new way of management.
2. It is a living space, consisting of the natural environment, cultural surroundings, and people’s living and
production habits.

3. It is a public service organized for the local community, and is not-for-profit.

Our museum currently contains 5 main functional parts (slide30):
1. The Village Cultural Community: which includes the Dong Communities, Dimen village and Dengceng
village at its core with other surrounding villages

2. Documentation Centre: which stores the community’s archive and information database
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3.

The Cultural Inheritance Center: where Dong song and Dong drama is studied/and where the Dimen

village school (part of the Dimen Institution) is located

4. Research and Communication Center: A place for teaching and learning practice/where the research

and communication booth is located

5. Community Development Lab: which cultivates and promotes local agribusiness

Therefore, based on the functions we perform, the mission of the Dimen Dong Ecomuseum is summarized into

three elements (slide31).

1.

Preservation: of village culture, conservation and cultivation. It includes but is not limited to: recording,

documentation, inheritance, research, communication and promotion.

2. Utilization: This refers to restoring the vitality of the village. It is Based on the community’s natural

and cultural resources. It involves organizing economic collectives and helping develop characterized

agribusinesses.

3. Development: This refers to the construction and repair work carried out in the village for the

improvement of local people’s living and production conditions. It includes but is not limited to:
community maintenance and management, environmental improvement, infrastructure construction,

and architectural renewal.

Key principles for the communities’ cultural preservation and cultivation that I have learned in my years of

practice are as follows (slide32).

1.

Standpoint: An ecomuseum’s function is to promote village development and transition through
conservation of the countryside’s original landscape, sustainable agricultural development, and
the inheritance of local traditional arts and techniques. Village construction should emphasize the
uniqueness of a community’s indigenous landscapes, the people’s own traditional way of living and

producing, and the distinctive nature of the ecological environment.

. Slowdown but qualified: The longing for a slow-paced life in the countryside exists in every Chinese

person. Therefore, making improvements for visitors and locals is of great importance. The principles
of being environment-friendly, respecting nature, and enriching Chinese traditional culture are

emphasized.

. Respect the host: The hosts of village communities create their own lifestyle and culture. They have the

right to decide the direction of their own culture. Visitors must respect that ownership and appreciate

the villager’s continuous culture, handed down through the generations.

. Rational shifts towards change: Lifestyle and culture is a product of living conditions. Nowadays,

due to urbanization and globalization, change and transition are inevitable. Holding on to original,
unchanged tradition is an argument for further discussion, but a rational and reasonable attitude towards

reality should be adopted.

. Rights and benefits: Local villagers also have the right to pursue the modern life of their dreams. Their

rights and preferences should be given priority. Holistic development and people’s well-being are vital.

. Limit the reliance on and expectation of tourism: Sustainable economic development is based on the

natural ecological system. Cultivate environment-friendly agribusiness, arts and techniques.



The single purpose of an ecomuseum’s effort is towards the local community. I conclude with three objectives.
They are: Recognition, Acknowledgement, Self-respect. Four spaces and projects help to fulfill our vision (slide33):
1. Village Document Center: information data
2. History Archive: village history, clan legend and family tree
3. Village School (Dimen Institution): village knowledge, ancient wisdom and the spiritual system

4. Village Alliance for Creativity: find out, re-evaluate and exchange

In the Village Document Center project, we applied three main functions. They are (slide34):
- Information database
- Community’s public file

- Community’s family file

For the History Archive project, we focused on the documentation of (slide35):
1. Village history: the history of various villages and communities

2. Clan history: the history of clans and families

The following projects are being carried out at the village school of Dimen Institution (slide36):
- Inheritance plan for Dong songs and Dong drama
- Study plan for Dong techniques and handicrafts
- Supporting plans for major festivals such as Ancestor Worship Day, and the Lunar festival held on the
sixth day of June to celebrate the first batch of fresh rice

- Local folkways success plan

You may be interested in the Village Alliance for Creativity that [ mentioned in slide 33. I am about to explain the
details. It promotes ways of slowing down. It suggests that people adopt a traditional Chinese way of life, which will
lead to a new type of community. It is based on living conditions in rural areas. There are three projects to help put
this idea into practice (slide37).

1. Countryside Market
2. Farmer and Craftsman
3. In-depth Village Tour

First, I would like to talk about the first project: The Countryside Market. This is divided into the following three

types.
- Village Agency: which creates a local sales platform for selling and buying
- Village collective plant: an agribusiness association taking orders for products

- Village individual store: a self-running business plus an individual online shop

This slide (slide39) lists some of the programs that support the Countryside Market project.
-People of Dimen Dong village lead a traditional, natural way of life. “From farmland directly to the

dining table,
meaningful concepts gradually accepted by city people due to the pressure of a fast-paced life.

turning materials gifted by nature into clothes we treasure,” which are simple but
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-Attempt to create a platform to allow villages to share the motherland’s blessings, i.e., food, material and
products, with cities.

-Through the joint effort of shareholders, we expect that income for villagers from this kind of programs
will surpass the income they earn from serving as laborers in big cities. Gradually, the younger generation
will gain enthusiasm to return back to their homeland.

-The ecomuseum serves as a bridge between city and village families.

Next, I would like to talk about the second project, Farmer and Craftsman, which is a tailored, handmade product
and service. It consists of three items:
- Agricultural products
- Featured products and services provided by local craftsmen

- Exclusive designer pieces: designer’s creativity combined with traditional elements

The ecomuseum encourages the local community to focus their natural skills and traditional techniques towards
their potential use in creative industries to provide a sustainable livelihood in a modernized world. The main projects
are the Local Hand Craft Workshop and International Designer Lab (slide41).

- Local Hand Craft Workshop: By focusing on traditional skills and techniques, villagers are encouraged
to produce “tailored orders” that combine modern design with traditional skills.

- International Designer Lab: Assists domestic and international designers to visit village communities,
which can inspire design and technique. Designers can help to innovate functions and provide the
latest fashion concepts, while also benefiting from learning the local traditions and characteristics.
The exchange can help create a local creative industry and provide a substantial income for the entire

community.

The Following cases are examples we have practiced through the years (slide42-50):

I still ask myself the same question over and over again: Starting from the very beginning here in Dimen, we try
to answer the question: Who is the host?

1. who is the host of the culture?
Villages are assimilated by cities. They have been culturized, touristed, commercialized, become
entertainment, and abandoned

2. Escape from the village and return back from the city
Villagers are keen on going out into the world, while city people want to go back to villages.

3. Modernization vs Localization
Modernization changes everyone’s surroundings. The loss of localization leads to losing memories of

the traditional countryside life.

After 17 years of the ecomuseum’s existence we are still asking: Who is the real host of their culture, and who
creates their culture? (slide52)

Twenty elderly representatives were on stage for the opening ceremony of Dimen Dong Ecomuseum, held on



January 8, 2005 (slide53).

The dilemma is the interaction between the villager and the visitor; while the former wants to leave for the major
cities, the people from the city intend to return and pick up the traditional way of life.

The conflict between modernization and localization is a challenge for the ecomuseum. Villages face rapid
changes and modernization can change everything.

With the effort of the ecomuseum, we can record and understand how traditional village life has been undertaken
over one hundred years. The memory—=keeping cause toward villages—has no closure, but is only the beginning.

Thank you very much again for your attention today.
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Case Study Report 5

The Central Fire Station:

George Town World Heritage City, Malaysia

Ming Chee ANG

Good afternoon. My name is Ming Chee Ang, and I am from Malaysia. I am the General Manager for George
Town World Heritage Incorporated, an organisation appointed as the Site Manager for the George Town UNESCO
World Heritage Site. I am grateful to ACCU for giving me the opportunity to share a case study of the Central Fire
Station of George Town.

Penang is located in the northern region of Peninsular Malaysia, and George Town is located in the island part
of Penang. As you may see here (slideS), we are a small island, with lovely hills and a historic city, surrounded
by the Straits of Malacca. George Town is at the north-eastern tip of Penang island, and it is a historic seaway
that has played a crucial role in regional and global trade for at least a millennium. George Town is currently the
administrative, cultural, and political hub for the state of Penang.

This is the picture of my office building (slide6), George Town World Heritage Incorporated (GTWHI). Together
with 35 other members in the GTWHI team, we are a site manager entity established by the State Government of
Penang for the purpose of managing, conserving, and maintaining our Outstanding Universal Values. Together with
the historic city of Melaka, George Town was registered in the World Heritage Site listing in 2008. This is the bird’s-
eye view of the beautiful city of George Town (slide7). Within the Heritage City of George Town, the total land area
of the World Heritage Site is 259.42 hectares. The properties cover 109.38 hectares and are protected by a buffer zone
of 150.04 hectares. We have about 5,013 buildings within the World Heritage Site, with 82 of them being Category
I heritage buildings, and at least 3,771 of them are Category II heritage buildings. It is the duty of GTWHI to take
good care of these buildings in collaboration with the respective agencies, building owners, and building users.

As a World Heritage Site, we often refer to the Statement of Outstanding Universal Values. George Town meets
three criteria. The first one is Criterion (ii): Melaka and George Town represent exceptional examples of multi-
cultural trading towns in East and Southeast Asia, forged from the mercantile and exchanges of Malay, Chinese, and
Indian cultures and three successive European colonial powers for almost 500 years, each with its imprints on the
architecture and urban form, technology, and monumental art. Both towns show different stages of development and
the successive changes over a long span of time and are thus complementary.

The next one is Criterion (iii): Melaka and George Town are living testimony to the multi-cultural heritage and
traditions of Asia, and European colonial influences. This multi-cultural tangible and intangible heritage is expressed
in the great variety of religious buildings of different faiths, ethnic quarters, the many languages, worship and
religious festivals, dances, costumes, art and music, food, and daily life.

Last but not least, we also have Criterion (iv): Melaka and George Town reflect a mixture of influences that have
created a unique architecture, culture, and townscape without parallel anywhere in East and South Asia. In particular,
they demonstrate an exceptional range of shophouses and townhouses. These buildings show many different types

and stages of development of the building type, some originating in the Dutch or Portuguese periods.



As you may now already understand, there are a lot of challenges that we as the Site Manager must deal with
in safeguarding our heritage city. One of the strategies we have adopted in George Town is to launch community-
based projects. Working with the community, with help from the respective government agencies, has been the most
sustainable and efficient way of managing the World Heritage Site. One such initiative is the Disaster Risk Reduction
in Cultural Heritage project started in 2017.

To keep our heritage buildings safe, we not only carry out a lot of documentation, repair, restoration, and
upkeeping of projects, but also stress the importance of community-based first responders. Through this project,
we distributed 100 sets of fire extinguishers and smoke detectors. We also worked very closely with the Fire and
Rescue Department for training local community members as first responders and conducting awareness raising
activities for the local community on fire risks. Fire extinguishers and smoke detectors are provided as incentives to
the participants and the first batch of fire responders are expected to influence other community members within the
World Heritage Site to take part in this programme. Our trainings included presentations on safety briefing and fire
extinguisher basics. Participants were given the chance to practice putting out fire using fire extinguishers.

Since the launch of the project in 2017, more fire extinguishers have been installed in public areas. This one is at
Lim Jetty (slide15), which lies in the core zone of the George Town World Heritage Site.

We have also set up Emergency Response Teams, consisting of members from the local community and the
GTWHI team. The training consists of both theoretical and practical sessions. These are pictures taken during the
practical sessions on how to use fire extinguishers (slide17). We also conducted hose drill practical training. These
projects have inspired all participants to do a bit more to ensure the safety of our town. At least 16 additional fire
extinguishers were installed by Cheah Kongsi (one of the Category I Heritage Buildings) that participated in our
project.

In 2019, we decided to take the fire safety campaign to the next level following discussions with the firefighters
at the Lebuh Pantai Fire and Rescue Station. This station was established in 1908. It was previously known as the
Central Fire Station. As the first fire station in Penang (with 28 firefighters), it continues to provide active service to
this day, 112 years after its inception. The station is located in a Category I Heritage Building within the area of the
George Town UNESCO World Heritage Site. GTWHI has established a very close partnering relationship with this
fire station team, and we constantly discuss methods to make the city safer and better.

In 2019, GTWHI supported and funded the establishment of the Lebuh Pantai Fire and Rescue Station Gallery.
The plan was to convert Engine Bay 3 into a gallery while maintaining the functionality of the fire station. Today, the
fire engine remains at Engine Bay 2 and the existing clothing area has been merged with Engine Bay 1.

This is the Ketua Balai (Head of the Station), Mr Mohamad Rafizi Arafpin (slide23). He is the man who made
this gallery happen. The concept is to take advantage of the location of the fire station that is surrounded by visitors,
and to conduct more fire safety awareness activities for the public. This is at the entrance of the station (slide24). The
various generations of fire nozzles are displayed in the gallery. Some of them are still in use.

This picture (slide26) was taken on August 3, 2019, when the new sign board of the Central Fire Station 1908 was
inaugurated. Photos of important historical moments were displayed. I had a discussion with the Ketua Balai and we
are in the process of finding higher resolution photos taken by reporters. Additional captions will also be added in the
later stage of the gallery expansion. In this humble gallery, we have also displayed some of the vehicles, uniforms,
and tools used in firefighting.

GTWHI has also donated the OUV board and a map of the World Heritage Site for the gallery.
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We still have the phase two of the gallery to be completed. This includes the installation of a horizontal banner
with the fire station’s logo, and more interpretation boards to educate people about the history of this fire station.
There is a plan to hire an artist for a mural painting and install a fake hose so that visitors can take in-action photos.
There are also plans to install feather banners or flags as part of the efforts to promote this fire station. However, we
have put these plans on hold due to lack of funding, and also the COVID-19 situation.

Despite these efforts, the risk of fire continues to haunt us in the town. This was one very serious fire in George
Town (slide33); it burnt down five shophouses. More than 10 fire engines were required to put off the fire. GTWHI
was given clearance by the fire department to enter the site on day 3, and we commenced a series of rescue missions
for the surviving cultural heritage elements.

I strongly believe that with strong commitments between the Site Managers and the fire department, we will
be able to make the heritage city safer. This photo (slide35) was taken in 2019 during a visit by a Putrajaya senior
officer.

Nowadays, the efforts of GTWHI in safeguarding cultural heritage were acknowledged by the fire department. We
were invited to attend meetings and discuss the best way to keep the heritage buildings safe while conserving their
attributes and authenticity.

I hope my presentation on the case study of the Central Fire Station in the heritage city of George Town,
Malaysia, has shed some light on the power of community involvement and collaboration. Please allow me to end
with this photo (slide37), taken on the day when GTWHI dispatch officer Abang Zahari (the man in white t-shirt)
helped the firefighting team put out a fire in a vehicle in front of our office.

Thank you very much, and I wish everyone a safe, happy, and better year ahead in 2021.
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Criterion (ii): Melaka and George Town represent exceptional examples of multi-
cultural trading towns in East and Southeast Asia, forged from the mercantile
and exchanges of Malay, Chinese, and Indian cultures and three successive
European colonial powers for almost 500 years, each with its imprints on the
architecture and urban form, technology and monumental art. Both towns show
different stages of development and the successive changes over a long span of
time and are thus complementary.
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Criterion (iii): Melaka and George Town are living testimony to the multi-cultural
heritage and tradition of Asia, and European colonial influences. This multi-
cultural tangible and intangible heritage is expressed in the great variety of
religious buildings of different faiths, ethnic quarters, the many languages,
worship and religious festivals, dances, costumes, art and music, food, and daily
life.
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Criterion (iv) Melaka and George Town reflect a mixture of influences which have
created a unique architecture, culture and townscape without parallel anywhere in
East and South Asia. In particular, they demonstrate an exceptional range of
shophouses and townhouses. These buildings show many different types and
stages of development of the building type, some originating in the Dutch or
Portuguese periods.
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Disaster Risk Reduction in Cultural Heritage
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* Community-Based First Responders

* Distributed 100 sets of fire extinguishers
and smoke detectors.

* Train local community as first responders
and awareness raising activities for the
local community on fire risks.

* Fire extinguisher and smoke detector are
provided as incentive to the
participants.

* First batch fire responder will be the
influencer to other community within
World Heritage Site to take part in this
programme.

Ik

Presentation on safety
briefing and basic knowledge
on fire extinguisher

All participants were given a
chance to try on using fire
extinguisher to put out fire.

Fire extinguishers are installed in
public area at Lim Jetty, Core Zone
of George Town World Heritage
Site.

Emergency Response Teams (ERT)

On 4 and 5 May 2019, the Emergency Response Team Training were carried
out for the local community and GTWHI team. The training consists of both
theoretical and practical session.
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Practical session on how to use fire extinguisher.

Hose drill practical training

16 nos fire extinguishers at Cheah
Kongsi on 2 July 2019.

Site visit on 21 June 2019
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18
The Central Fire Station
Lebuh Pantai Fire and Rescue Station
* Established in 1908
* The first Fire Station in Penang
(with 28 firefighters).
« Continue active service until today
(112 years)
* Located at a Category | Heritage
Building within the Property of
George Town UNESCO World
Heritage Site
20
= Convert Engine Bay 3
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& = Maintaining the
function of Fire
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P — = Fire Engine remain
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= Existing clothing area
merged to Engine
Bay 1.
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Mural Painting

As an attraction for visitors
to take in action photos
with the host provided.
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- Installation of horizontal
banner of the Fire Station
Logo

- Education on the history of
the Fire Station
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- Installation of feather banner/flag
- Promotion of the Fire Station
- Educational information
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Case Study Report 6

Patan Museum and Local Community

Khanal SANDEEP

Introduction

I have worked in various museums in Nepal in the last 15 years. I was transferred from Patan Museum to the
Hanumandhoka Durbar (Palace) Museum by the government. In my career, | have had several opportunities to work
in different museums, which helped me learn a lot. There are several constraints to work in any field in a developing
country like Nepal. There are many challenges in cultural property conservation and management including museum
management.

The responsibility of preserving the invaluable heritage left by our forefathers has fallen on our shoulders,
which we have to pass on to the next generation, the way it was handed on to us. In the present situation, there have
been many changes even in the definition of museum. Now the museum is becoming not only a place of informal
education but also an integral part of the society. Accordingly, many museums are changing themselves due to the
changing motions and development in many sectors of society. The main objective of the museum is to protect
cultural heritage through museum objects. Due to these developments, many good initiatives have been launched,
some of which focus on the protection of endangered properties. Those who are engaged in this field, like us, feel
happy as well as proud when good deeds are accomplished, which awakens the motivation to work in ourselves and
others as well.

Currently, some excellent museums are being developed in Nepal. The awareness and interest of the Nepalese
youth toward this has been increasing. Feelings of cultural identity are being kindled in each ethnic group and every
community. Thus, museums have started working in this way, influencing a wide range of people in the society,
which is one of its responsibilities towards the community. Today, through this lecture/presentation, I will try to
showcase the work done by Patan Museum together with local communities for the protection of tangible and

intangible cultural heritage.

Patan City and Museum

Patan is a beautiful cultural town of Nepal. Its official name is Lalitpur, which literally means “city of fine arts.”
Patan City has numerous cultural attractions including tangible and intangible cultural heritage. Among all cultural
heritage, Patan Durbar Square is one of the most valuable and important traditional spaces. It is a highly diverse
mixture of temple architecture, a royal palace of the medieval period (dating from the 14" to 18" century), and Hindu
and Buddhist temples and shrines. It is a testament to the artistic and architectural skills of the brilliant Newar (local
inhabitants) craftsmen and the traditional carvers of Patan. This square is a rich historical site and a favored meeting
spot for locals from the vicinity. The temples, which have been in use for several centuries, provide Hindu and
Buddhist community members a place to socialize, have discussions, and practice religious worship. Major religious
events including traditional dances, festivals, and traditional cultural functions are still conducted in the museum

complex and celebrated by the local communities. Other communities, domestic tourists, and international visitors



also participate in them. The Kathmandu valley has seven monument zones, which were listed in the World Heritage
Site by UNESCO in 1979. The Patan Durbar Square is one of them and the city has also been declared the 35" world
craft city.

The existing palace is the work of King Vishnu Malla, dating back to 1734 AD. There was a fort in the settlement
during the ancient period. Thus, the history of the palace can be traced a long way back. The first mention of Chaukot
in a historic document was during King Siddhinarasimha Malla’s reign in 1630 AD. The palace was renovated by
King Srinivas Malla in 1674 AD and also by Vishnu Malla in 1734 AD. In 1997, the medieval Royal Palace of Patan
was transformed into Patan Museum.

Patan Museum has launched exemplary projects for the preservation of endangered heritage for various reasons. I
can assure you that other museums in Nepal will also follow these initiatives.

The mission of Patan Museum is the interpretation of sacred art, culture, and iconography of Hinduism and
Buddhism through preservation and exhibition. The museum is located in the heart of the city. It is categorized as a
world class museum for Nepalese traditional art and architectures in Nepal. Nepalese traditional art and architecture
are based on two religions—Hinduism and Buddhism. Both religions have their own art and architecture based on
their aesthetic values. Patan Museum displays the sculptures and artifacts of both religions. The museum’s galleries
are organized based on different thematic concepts, such as Hindu art, Buddhist art and architecture, and other
Nepalese architecture. A few noteworthy artifacts related to the massive earthquake of April 25, 2015, are also
displayed. The museum is dedicated to the development and empowerment of the local community and protection
of their cultural property. Since the museum’s establishment, it has been working for the promotion, conservation,
and preservation of cultural heritages of the surrounding regions. Likewise, it offers support and cooperation in
organizing local festivals and events showcasing traditional dance forms, such as the ancient Kartika nach (dance),
which is a 380-year-old historically important Malla dynasty tradition. Kartika nach is important and holds cultural
value not only for Lalitpur natives but also for the people of Kathmandu Valley. Patan Museum organized a
temporary exhibition for promotion and knowledge enhancement directed toward the community all over the world
to connect the museum and the local community. The museum also organized a temporary exhibition of the relics
of the nationally recognized Rato Mastyandranath Chariot Festival, which is celebrated in Patan for more than two
months (most probably the world’s longest chariot festival). In this festival, the head of the country also directly
participates. The museum frequently invites artists to perform festival arts in the museum complex. Patan Museum
also promotes the local traditional musical instruments through exhibitions and performances. It publishes posters,
research articles, and other literature related to local festivals for promotion and awareness. Patan Museum is always
promoting the community activities together with performing exhibitions and support to locals to raise awareness

about importance of cultural heritages with cultural activities through the tourism.

Challenges

Patan Museum is a financially self-sustainable cultural institution. Sometimes there are misunderstandings with
the local people, due to their lack of knowledge about the museum and its associated institutions. Sometimes they
want to perform superstitious activities, which goes against the spirit and cultural essence of the museum. At the
same time, political parties exert great pressure to carry out their programs. It is very sad when political leaders do
not respect the dignity of the cultural heritage and put pressure to hold political programs in the museum and palace

premises. Due to such interference, it is impossible to execute all kinds of programs and exhibitions.
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Conclusion

Trying our best to convince political leaders and local people, the museum is the best way to develop and protect
our traditional values for the community. Since the museum alone cannot do everything, the local and central
governments need to pay special attention to the preservation of culture. For this, it is necessary for the government
to provide basic financial and moral support. Nonetheless, Patan Museum is doing its best for the protection of
tangible and intangible cultural heritage and is attracting visitors as well.

Our past has shown that long-existing traditional festivals may disappear due to natural calamities like
earthquakes and epidemics. Therefore, it is important for all of us to be conscious and work together for the
protection of the tangible and intangible cultural heritage. Patan Museum believes that the locals are the best
ambassadors of the museum. There is thus no doubt that museums and communities are two sides of the same coin.
There is still much work to be done to bridge the gap between the museum and the community, which could lead
to the significant conservation of endangered property in the days to come and bring the efforts of the museum to
fruition.

Thank you.
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Patan City and Museum

+  Patan is city with cultural, traditional arts and 35" world craft city

 Listed in UNESCO world heritage site in 1979

* The existing palace is the work of King Vishnu Malla dated 1734AD. During the
ancient period there was fort in that settlement. Thus, the historicity of the palace can
be traced a long time back. The first mention of “Chaukot” in a historic document is
from the time of King Siddhinarasimha Malla in 1630 AD. The palace was renovated
by King Srinivas Malla in 1674 AD and also by Vishnu Malla in 1734 AD. Since 1997
AD Medieval Patan Royal Palace is transformed to the Patan Museum

Patan Museum

e The museum has the collections of more than
1500 artifacts of which some 300 were selected for
permanent exhibition and augmented with a few
recent additions. The majority of exhibits are
sculptures of Hindu and Buddhist deities created in the
Kathmandu valley and architectures objects of which
many in the nearby workshops of Patan itself. Others
originated in India, Tibet, and the Western Himalayas.
They are accompanied by written commentary
explaining their spiritual and art historical significance
as part of the cultural heritage of Nepal. The exhibits
are also designed to assist in interpreting the living
culture that lies beyond the museum’s wall.

2
The mission of the Patan Museum is the interpretation of Sacred Art, Culture
and Iconography of Hinduism and Buddhism through preservation and
exhibition.

4

eIt has most diverse mixture of Temple Architecture,
Royal Palace of medieval period (14th to 18th Century)

*The Patan Durbar Square is one of the most valuable
and important space regarding its religious, cultural and
archaeological value.

*Patan museum is open to involve in the promoting traditional culture
through the exhibition and oral support to their documentation.

*Patan Museum promote and organize the event for the local
community as well as to attract the visitor in the museum. Patan
Museum believe that all of the local community are ambassador of
Museum.

Exhibition and

performance of

famous Kartik
dance
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Traditional cultural function were organized in the museum complex and
celebrated by local community with other national and international visitors.

Locals come to worship the various deities inside the
museum premises which shows the close relationship
between the museum and the society.

Patan city has numerous cultural attraction including tangible
and intangible cultural heritages directly related to the
museum.

Ghode jatra (horse riding) festival at museum complex

9
Traditional music Performance at
Patan Museum Complex

11
Patan museum is the center of reflection of the artistic and architectural skills
of the brilliant Newar (local inhabitants) craftsmen with traditional carver of

Patan.

13

The museum complex became safe shelter during
the massive earthquake 2015
15

12
Patan Museum with community
14
Making process of beaten rice
16




Challenges

The Patan Museum is financially self-sufficient, but the current

. . . . . Kovid-19 epidemic has put it in a financial crisis. As a result,

* Major challenge is financial; to organize traditional government assistance is needed as it is difficult to fully protect
events to the local community. and work in the field of the intangible cultural heritage.

» Political pressure
It is very sad when the political leadership does not
understand the dignity of cultural value when there is
pressure to hold political programs in museums and
palace premises.

* Due to the shortage of people with traditional
knowledge, it has become a challenge to prepare
documents to protect such skills.

Thank you
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Case Study Report 7

Fortifications of World Heritage Site of Galle:
Linking the community with the living

history through interpretive presentation

Nilan COORAY

Good morning, everybody. My name is Nilan Cooray. I am the team leader and conservation specialist for the
rehabilitation of the Galle Fort in Sri Lanka.

This is a project implemented by the Strategic Cities Development Project under the Ministry of Urban
Development and Housing of the Government of Sri Lanka. My role in this project is to lead a team of consultants
to conserve and present the World Heritage site of Galle. The whole idea of the project is to link the community with
the living history through interpretive presentation.

My presentation is also on the same theme or subject, that is, the fortification of the World Heritage site of Galle,
that is, the linking of the community with the living history through interpretive presentation.

As you know, Sri Lanka is an island located at the southern tip of the Indian mainland. And Galle is situated in
the southernmost part of Sri Lanka. It is a port city whose history goes back to very early dates; it was a trading port
and a settlement before the advent of the Portuguese in the 16" century. It is recorded that in 545 A.D., a navigator
called Cosmas Indicopleustes published a book called 7gpographia Christiana, and in this book, Galle is mentioned
as a port and a settlement.

Then, in 1344, Iban Batuta, the great Arab traveler, visited Sri Lanka through Galle. Galle was a coal port at that
time; this is recorded in Iban Batuta’s records about the Galle port and the surroundings. And then in 1421, the Ming
Admiral, Cheng Ho, visited Galle during his expeditions in the Indian Ocean. The trilingual inscription written in
Chinese, Arabic, and Tamil gives evidence of his visit and shows how important Galle was at that time.

But Galle came into the limelight in the 16" century. The Portuguese arrived on the island in the early 16"
century and established their fortifications in different parts of the port, the seaport of the island. They constructed a
magnificent port in 1588, and this hand-drawn sketch of that time was drawn with the viewpoint from the mainland
(slide4). It shows the Portuguese fortifications at that time.

In 1640, the Dutch captured the Portuguese fort through a fierce battle with the help of the Sri Lankan people,
and in 1663, the Dutch completed the expansion of the fort. So, what we see today is basically the fort that was
constructed or expanded by the Dutch.

The Dutch didn’t take down the Portuguese fort but they expanded it into the present form. And in 1796, the
British also captured the Galle Fort from the Dutch and here you can see the fortifications (slide6); it is on a little
promontory, away from the mainland. So, here you can see the fortifications all round. It is a living settlement still.
The most important aspect of the Galle Fort is that it has 14 bastions and connecting ramparts.

These are the bastions (slide7). During the Dutch period, they named all the bastions and we are still using the
same names for these bastions. Here you can see the street bridge which was established by the Dutch and these are

the houses, the offices, the churches, and all these commercial buildings which were established by the Dutch and
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still continue to be used.

And these are some of the fortifications (slide8); they were used to defend the artillery fire at that time. They are
so monumental. The fort is the landmark of Galle. The other most important aspect of Galle is that it is still a living
settlement, and in South Asia, we consider this a fortified settlement still living. So, there is a living community
with different types of places of worship, including mosques, Buddhist temples, and Christian churches. And there
are different types of communities—the Singhalese, the Muslims, the Tamils, the Burghers; they all still live in this
settlement. Thus, it is a unique site and because of this value, and especially considering the criterion number iv, it is
an outstanding example of a type of building or architectural ensemble which illustrates a significant stage in history.
The Galle was declared, or inscribed, in the World Heritage list in 1988 because of this Outstanding Universal Value.

To introduce my project: The main objective of the project in Galle is to give a new lease of life to historic
defense works. So, the whole idea is to conserve and give the defense works, that is, the fortifications, a new lease
of life because now, unlike in the Portuguese, Dutch, and English periods, the defense works don’t serve defense
purposes. They are monuments with architectural, historical, archeological, and social value. So, we thought of
developing them for current use. The Strategic Cities Development Program of the government is funded by the
World Bank. The aim is to conserve these defense works for sustainable use for the enjoyment of the residents and
also the general public and visitors through communication of their heritage value.

There are several components in this project. One is the landscaping, apart from the conservation work, and
then installation of system of trails or the pathways connecting the bastions and other defense works. Installation of
a unified system of signage for wayfinding through self-navigability will also be done. Next is, the installation of
a lighting scheme to illuminate the ramparts and the bastions, highlighting their monumentality, architecture, and
military use. Then, of course, the establishment of interpretive visitor presentation for selected bastions because
all these bastions, apart from their defense use, have underground gun powder storage spaces and vaulted spaces.
Since they are currently in disuse, we are now conserving them and using them for the interpretive presentation.
So, the idea is to use specific but inter-related themes associated with gun emplacements, because there are several
gun emplacements in all the bastions and also in the ramparts and along the ramparts; and there are also the historic
defense works such as the powder magazines, the guard room, underground vaulted passages, and the coastal battery
ammunition bunkers. Thus, through adaptive re-use, we will revive them for interpretive presentation.

We had several meetings with the stakeholders to get ideas from the local communities and the stakeholders on
how to develop this as an interpretive—I mean, how to prepare a program of interpretive presentation. With the
agreement of all these stakeholders, especially of the local community, and their input is greatly valued, this plan was
finalized. This yellow line shows the visitor trail (slide13). So, these are the bastions, and these are the themes that
we are going to use for each bastion. For instance, the Moon Bastion will be used as a children’s museum and then
the Sun Bastion to depict the British era, and this old gate is the Old Gate and it is connected with the harbor and
there is a huge warehouse of trade goods, the trading will be highlighted in that area. And then the Black Fort will be
developed to present the Portuguese era, and then Akersloot Bastion, the bay and harbor vista; and this Point Utrecht
Bastion for international, intercontinental trade routes.

Then, the Flag Rock Bastion is very interesting because it is the location where, during the colonial period, flags
were hoisted in the respective periods, whether it was Portuguese, Dutch, or English. So, here we thought of having a
flag ceremony on a daily basis, so that the Lion Flag, that is, the Sri Lankan flag, will be hoisted ceremonially. It will

be taken down during the night-time.



Then, the Triton Bastion is important because it shows the technology during that time, because a windmill was
used to bring water, the sea water into the settlement, to sprinkle onto the dusty streets at that time. We still have the
photographs of that windmill. Although it is not part of our project to reconstruct this type of windmills, we have
excavated and identified the location for such elements to be reconstructed at a later stage.

Next, the Neptune Bastion was used for navigation and communication with ships, and the Clippenberg Bastion
was for the Dutch sewage system, and the Acolus Bastion was for the local life, and the Star Bastion was for the
military life of different succeeding colonial occupations. So, it is a kind of a visitor’s journey that strings together
several stories of Galle, so that it becomes a kind of a living city highlighting the living memory of these places.
So, it is not only for the enjoyment of the local community, but it will provide great awareness especially for school
children and also for the visitors to understand the context of this World Heritage site. Owing to features like the
rampart walks connecting all the bastions and the visitor trails along the whole periphery of the fortified town of
Galle, this entire museum has a tremendous potential to take the visitors and the local community back in time to
the 18" century and beyond in addition to giving a new lease of life to historic defense works currently in disused or
underutilized conditions.

These are some of the gun emplacements of different styles (slide10), and here you can see that these were
developed during the Portuguese and the Dutch periods, and the circular ones were constructed during the British
period. Here you can see the different layers. What is important in a heritage site is to display the different layers of
the history of that place. So, we have now conserved in such a manner to display all the layers and here you can see
all these gun emplacements of different types using different technologies.

And here is an old photograph of Galle port (slide14) and here you can see one of these cannons mounted on a
timber rail. It is a rotating one, similar to this one. So, what we are thinking of is to replicate this type of cannons and
artillery guns, so that not only the internal spaces of the underground powder magazines can be used as museums
or interpretive centers but also the whole rampart and the Galle Fort as a whole can be an open-air museum. It’s a
museum that people can engage with in their day-to-day life, that is the most important thing in this project. And
also, we have done a lot of research to identify the different types of cannons and mounting carriages that were used
at that time and so we are going to replicate all these cannons, not only to display as museum pieces but also to show
the people and the local community, the school children, how they operate.

So, it is a kind of a working museum where people interact with these objects which are very much interesting
and the other aspect is the conservation of all these underground vaulted gun powder magazines in most of the
bastions (slide16). So, this is one of them. So, here you can see it is underutilized and the repair works that were done
during the British period were not compatible with the historic structure and it is poorly used by the Department of
Archeology, so what we are doing is now, we have removed all these items which are not compatible and removed
the plaster and now we are replastering it as in the original Dutch period.

And then we will use these spaces to show how these spaces were used at that time by installing different types
of the gun powder barrels and other items that were stored at these spaces. And also we will have audio-visual shows
in these large spaces about the daily life in different periods, how the fort has survived in the attacks and how it was
captured and what type of battles took place. Although it was a colonial fort, there was a lot of interaction with the
local people at that time. The role of the local people in this fort and other such aspects will be presented visually
through audio-visual presentations.

So, we believe that these are all very interesting spaces for interpretive presentations. The project is in the halfway
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mark; the conservation work is now progressing and then we need to concentrate on these aspects, that is, the
interpretive presentation. So, here you can see (slidel7) how we are thinking of developing these spaces to install all
these military items related to the gun powder, showing how the gun powder is produced and what are its ingredients.
All these things will be displayed and presented in these spaces.

So, this is actually a British period underground bunker (slide18) showing the different types of tools that were
used to operate a cannon so that people will get an idea what type of tools were in use at that time and their role and
at what stage they were being used. That means all these spaces will be very meaningful for the whole interpretive
presentation.

And this is also a British period underground space (slide19). This is actually an image of the type of presentation
we want to make in Galle, so that people will get an idea about the type of guns, type of gear, protective gear, and
all these types of things that were in use. The intention is to highlight the military value and the military equipment
of this period. But we are not limiting the project to the military history of the colonial period; we will also highlight
the social history and Galle’s significance in the rest of the political context. All these things will be presented and
discussed in these museums.

And then there will also be these types of visuals, the drawings, to depict attacks on Galle Fort (slide20). So, we
are planning to have different series of these types of images to recreate in the minds of the people, the community,
and the visitors, the schoolchildren, how these historic spaces were used at that time. This whole area including
the ramparts and the bastions will be treated as an open-air museum. Not only the internal spaces but the outdoor
spaces will also be part of this presentation, so what we thought was that we will use this as an open-air museum.
We are going to install the models of the Galle Fort at different locations, so that people can understand the three-
dimensional form and layout of this site and have better orientation.

Because Galle is still a living city, a living settlement I would say, with these interventions and these presentation
elements, we hope that Galle will gain an added value, and the heritage value will be enhanced through this activity.
We hope the people of Galle, the residents, the local community will be proud of the heritage, and they will also
be proud to stay within that heritage site. The whole idea behind this project was to get their cooperation for the
preservation of this fort because without the cooperation of the people, preservation is very difficult to sustain. So
with the help of the local community, we hope that they value their own heritage and then it will pay dividend for its
conservation in a sustainable way.

Thank you very much for your patience.



ACCU Nara International Workshop 2020
Museum and Local Community

Fortifications of World Heritage Site of Galle:
Linking the community with the living history through interpretive presentation

Nilan Cooray, Ph.D

Team Leader and Conservation Specialist
Rehabilitation of the Fortifications of Galle Fort
Strategic Cities Development Project

Ministry of Urban Development and Housing
Government of Sri Lanka

1

= Already a Trading Port and a Settlement before the advent of the Portuguese in the 16% century

= 545 AD: Cosmos Indicapleustes mention the port and the settlement

= 1344: Visit of Iban Batuta, the Great Arab Traveller

= 1421: Ming Admiral Cheng Ho called in at Galle as recorded in the trilingual
(Chinese, Arabic & Tamil) stone inscription

= 1640: Dutch capture the Galle Fort
. Q0 1796: British capture the Galle Fort

= 1663: Dutch complete the expansion of the Fort

Defense works
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Living Settlement

Heritage Values at International Level

0O Realizing that the entire Galle Fort has Outstanding Universal Values, the
property was nominated for inscription as a UNESCO World Heritage Site

QO As Criterion IV (Be an outstanding example of a type of building or
architectural ensemble which illustrates a significant stage in history (1988)
was met, the property was inscribe on the World Heritage List in 1988

11

QWith the rampart walks connecting all the bastions, the visitor trails along the whole periphery of the fortified

town of Galle, such a development has a tremendous potential to take the visitor back in time to the 18th

century and beyond in addition to giving new lease of life to historic defense works currently in disuse or
underutilized

13

Giving new lease of life to historic defense works

Strategic Cities Development Program of the Government with financial support from the World Bank

0 Aim is to conserve the defense works for its sustainable use for the enjoyment of the residents,
general public and visitors through communication of its heritage values:

> Landscaping
> Installation of a system of trails (pathways) connecting the bastions and other defense works
> Installation of a unified system of signage for way-finding through self-navigability

> Installation of a lighting scheme to illuminate the ramparts and bastions highlighting their
monumentality, architecture and military use

> of visitor pi for selected bastions

0 Using specific but inter-related themes associated with gun emplacements
and historic defensive works (such as the powder magazines, guard rooms and
underground vaulted passages, coastal battery ammunition bunkers through
adaptive re-use)

0 With bastions extend
themselves as open air
museums, by installing
appropriate models, faithful
replicas and audio visual
programs related to social,
commercial, political and
military history of Galle from
pre-colonial to present era
through the colonial period.




Installation of Models

Thank You
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Case Study Report 8

The State Museum of History of Uzbekistan

as a Center of Preservation of Cultural Heritage

Otabek ARIPDJANOV

Hi, dear friends, colleagues, and the participants of this workshop. To begin with, I would like to thank you for
inviting me to participate in this very interesting and important meeting.

My name is Otabek Aripdjanov. I am from Uzbekistan. I work at the State Museum of History of Uzbekistan. My
position is the Deputy Director of Scientific Affairs. My background is the archacology of Central Asia in antiquity,
and today I will give a presentation about the preservation of cultural heritage at the State Museum of History of
Uzbekistan.

As you know, museums play a very important role in the preservation of cultural heritage in communication with
the different layers of the people visiting our museum. Also, one of the important functions that museums fulfill
is collaboration with other institutions, not only with research institutes but also with other museums. In my short
speech I am going to tell you about the history of our museum, the restoration of the cultural heritage at the museum,
and how we are working with scientific institutions, other museums, researchers, and people who are interested in the
history of Uzbekistan for the preservation of cultural heritage.

Uzbekistan is located in the center or, we can say, in the heart of Central Asia (slide2). Uzbekistan, and indeed
all of Central Asia continuously from ancient times, was on the crossroad of civilization and functioned as a kind of
connection between the east and the west. About 8,000 objects of cultural heritage are registered within the territory
of Uzbekistan, which you can see here, in different areas of the nation like Fergana Valley, Tashkent region, Termez,
Bukhara, Khiva and so on.

Almost all the museums belong to the Ministry of Culture, and now at the Ministry of Culture, we have more than
350 museums. Three museums belong to the Academy of Sciences. That includes our museum, the State Museum of
History. The other two are Amir Timur and the Literature Museum of Alisher Navoi.

Our museum is the first museum of Central Asia. It was established in 1876. It is a large scientific-educational
institution. In 1943, our museum became a part of the Academy of Science. The difference between our museum
and the museums of the Ministry of Culture is that we concentrate not only on preserving or exhibiting the artifacts,
but also on studying them. Here in this picture (slide4), you can see our old building, a very unique architectural
monument in the center of Tashkent city. In over 140 years, the State Museum of Uzbekistan has accumulated more
than 340,000 objects. Mostly these are archaeological objects, numismatic and ethnographic objects, some other
artifacts, and archives. We have a huge archive dating from the end of 19" till the 20" century.

Main areas of research: The museum is a scientific organization having many profiles. For instance, it is a
scientific institution for studying the cultural heritage of Uzbekistan, it is the largest storehouse of objects of
historical and cultural value, and a center for appealing historical meaning. Additionally, we publish scientific and

popular papers and focus on cultural heritage and conservation science. We also work with museum visitors.



Here you can see our building (slide7). It was formerly occupied by the Lenin Museum. After the independence
of Uzbekistan in 1991, we moved to this building, and for around 10 years our researchers worked to build the new
exhibition. Finally, in 2003, the new exhibition was opened, and if you visit our museum, you can see the exhibition
has more than 10,000 objects, telling the history of Uzbekistan from the Stone Age to independence.

The main exhibition on the history of Uzbekistan is divided into several parts, for instance, the Stone Age, Bronze
Age, Antiquity, the Middle Ages, Early Middle Ages, Amir Timur, and other periods (slide8).

This is a map of the exhibition (slide9), which is located on the third and the fourth floors. You can see visitors
studying and learning history from the circular exhibition.

In our museum, we have unique objects that are very important for not only researchers but also visitors,
students, and schoolboys and schoolgirls. We give special lectures on the exhibitions, for instance about the history
of Uzbekistan. If any schools want to work with us or organize an educational session, we just invite them to the
exhibition and give a special lecture. These are human remains from the Selungur Cave (slide10), those are teeth and
the bones, and the remains in the second picture are from the Obirahmat, also one of the famous sites in the territory
of Uzbekistan.

Other unique objects date from the Bronze Age (slidel1). This is a sculpture of two snakes from the Fergana
Valley. It is one of our unique objects. We have these type of objects from the period, and the other bronze objects are
from Sappalitepa. They also date from the third millennium BC.

I think most of the Japanese and Korean tourists, and from the last few years, Chinese tourists, visit our museum
to see this sculpture of the Buddha with monks (slide12) that was discovered from the Fayaztepa Temple, located
in the south of Uzbekistan. Since from Kushan times the territory mostly in the south of Uzbekistan had several
Buddhist temples, our researchers excavated that region for more than 50 years together with different teams from
Russia, Italy, and Japan.

As I mentioned before, many territories in Central Asia were on the crossroads of civilizations, connecting
the East and West. Therefore, we have unique bronze mirrors from China. Here you can see them (slidel3). They
are from the Samarkand region. The middle one is from Koktepa. As you know, most of the objects, for instance,
sculptures in Central Asia, were made of clay. As for stone craft, of course it was developed, but the common
material was clay, and it was easy for craftsmen to make or to use clay for building, for sculptures, and for other
things.

This is the numismatic collection, one of the hugest in the Central Asia (slide14). Up to now, we have collected
around 100,000 coins dating from the 4" century BC to the 20" century. Here you can see them. Not all are connected
to the history of Central Asia. Some coins we have are from Greece or from other territories of Asia. They reveal the
history of coin making.

Regarding the ethnographic collection, also one of the hugest, it has about 18,000 artifacts, mostly clothes and
jewelry, telling not only the history of the Uzbek people, but also our neighbors. For instance, we have collections
from the Kazakh, Turkmen, Tajik, Kyrgyz, and Dungan people, and many researchers are very interested in these
collections. We prepare and publish different catalogues and scientific papers, which are very important to understand
and make in order to invite other visitors to our museum.

Archaeological expedition: About 80% of the artifacts in the exhibitions were found during archaeological
expeditions. This museum has a very long history of archaeological expeditions, from 1913 to the present. We had

very famous archaeologists like Masson, Mirgiyazos, Sprishevsky, Buryakov, and others who excavated in different
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regions in different period sites.

Another researcher who was working in our museum for a long time till the end of his life was Al’baum. He was
very famous. He was a very lucky person because he discovered famous sites like Kara Tepa, Fayaz Tepa, Dal’verzin
Tepa, and Sapallitepa, and also he discovered the mural painting room in the Afrasiab. It was one of the famous wall
paintings in the world.

Here you can see some pictures of the reconstruction from the time he discovered them (slide18), and here are
some pictures which I would like to share with you because these pictures were never published anywhere. They
are from the archives of our colleague. They show how they discovered the wall painting and how they worked on
the conservation site. Here you can see the conservators (slide19), how they fixed the wall mural painting before
cutting it out. And here are some painters who made copies before the mural paintings were taken out (slide20).
Here you can see the original (slide21). Now this old wall painting is stored and exhibited at the Afrasiab Museum
in Samarkand and if you visit Uzbekistan, I would like to invite you to this museum to see this old, amazing wall
painting, revealing very important information about the history of Asia.

Another site which he discovered, Balalik Tepa. He found these mural paintings. Here you can see some drawings
(slide23). Unfortunately this room was burnt in antiquity, but we have some fragments in our museum and Termez’s
Archaeological Museum, and of course some replicas.

And here’s a map of the old Termez (slide24) located in the south of Uzbekistan, which shared a border with
Afghanistan. AI’baum and our other researchers and archaeologists excavated in this area, mostly in Fayaztepa. Here
you can see some pictures (slide25). These pictures are from Fayaztepa, showing the conservation work through
UNESCO Japanese Funds-in-Trust ; many researchers were working for them. Unfortunately, some walls were
damaged. I think we have to think how to preserve these sites for a long time.

So, these are more pictures of the exhibition and how our old staff was working on preserving and exhibiting the
objects at the museum (slide26).

Here are also some fragments of the picture (slide27). Here you can see how they discovered the sculpture of
Buddha, and behind this sculpture was a wall painting, which you can see here. This is also one of the famous objects
(slide28). These are other old paintings from Fayaztepa.

Regarding the expeditions, that is, the current archaeological expeditions, I have to tell you about the first
international expedition with our Japanese colleague, Professor Nishiaki, Director of The University Museum, The
University of Tokyo, who has been studying the Stone Age in Asia from 2013. Every year we waited and made a
survey in the south of Uzbekistan, but for the last five years we have been concentrating our work in Machiavelli,
where we discovered an important site called the Kaynar Kamar. In situ, we discovered 13 layers from the Mesolithic
time to antiquity, but because of COVID-19, unfortunately, this year all our research and excavations were delayed,
but we hope that next year we will continue our work together.

Next, the children’s museum, we opened a new museum within our museum in 2011, specially for children.
Children from age 4 to 14 can visit this museum. They can play, they can touch some objects. They can also be like
archaeologists. We have an archaeology corner where they can make a small expedition and dig up objects. This is
to help them understand the idea of history, because we have to teach children and work with them to explain how
important it is to preserve history, think about history, and work with artifacts. So perhaps some of them could be
inspired to become historians in the future or maybe they will be interested in working at museums or becoming

archaeologists. I think this children’s museum plays a very important role in teaching history to children.



Regarding international cooperation, for the last three years we did much work with different institutions and
museums. We signed about 12 memorandums and agreements during the period 2018-2022, with different parties
like our Japanese colleagues, the University of Chicago, and Chinese museums like the Shanghai Museum, and with
the Korean National Museum and with other institutions to study to work together to share information and conduct
preservation work, mostly of course of the cultural heritage, and we held many exhibitions together with the Koreans
and with our Chinese colleagues, which I will tell you about later.

The international exhibitions are very important. This is one of the first exhibitions (slide32) we started to work
on with our Korean colleagues from the National Museum of Korea and with the Museum of Folk of Korea, and we
had a special Korean hall in our museum.

In the last two years, we opened three major exhibitions with our Chinese colleagues. For instance (slide33),
with the Shanghai Museum we opened the exhibition named “Blue and White—The Glory of the Silk Road,” which
was very interesting. It had many unique objects, and the touchscreens and the special 3D monitors made it very
interactive for the visitors, which they very much loved.

We also held another exhibition with archaeologists from China (slide34). After a five-year long excavation
project in the Fergana Valley and the issue of a report, the Chinese Academy of Social Sciences together with the
Institute of Archaeology in Samarkand and our museum created this very interesting exhibition of the artifacts
discovered during the excavation.

Another exhibition about the Yuezhi (slide35), Professor Wang from the North-West University in Xi'an was
excavating in the south of Uzbekistan and studying this nomadic people. His group discovered many tools that we
exhibited in our museum. Several researchers showed interest in this special exhibition.

The last exhibition, called the “Return to Bukhara Cultural Heritage,” included objects from the tomb of General
An Pu and his wife (slide36). General An Pu was from Sogdia in Central Asia. These unique objects were brought
from the Luoyang Museum and were exhibited for around three months. Many people were interested in this
exhibit because Sogdians, in China, are a very important subject of study. Sogdia had a special culture. These camel
sculptures play a very important role in the study of the relationship between ancient China and Central Asia.

Our museum has also worked extensively on the preservation of the cultural heritage. Take, for instance, our
first project together with our Japanese colleagues Professor Aoki and Furusho-san. Together with them we had
a major project. We gathered all the young conservators, researchers, and archaeologists at the History Museum.
The project was funded by the Japan Foundation and for three years, all the participants studied there about how to
preserve artifacts and how to restore archaecological materials. Also, we invited special speakers from Tokyo National
Research Institute for Cultural Properties to use the special new methods of analysis like x-ray fluorescence analysis.

During our project we prepared some articles. Here you can see them studying some sculptures of the Buddha or
paintings to study the pigments (slide38).

Another project we had was like a continuation of the project with our Japanese colleagues (slide39). From 2018,
we started a two-year project with the Chicago University Oriental Institute for the conservation of archaeological
sites. About 13 participants from our neighbor countries such as Tajikistan, Kyrgyzstan, and Uzbekistan were invited.
This was actually the first project in our museum to cover all of Central Asia (slide40).

Just one year ago we opened a new museum, that is, a branch of our museum, in Tashkent (slide41). In that
museum you can see the history of Tashkent. Tashkent is the capital of Uzbekistan; it is where our museum is

located and where I live. Earlier, we had no such museum. With the help of the Eastern Institute of Archeology of
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Uzbekistan, our museum researchers set up this exhibition in around one year. It is a small museum, but when you
come here you can see the history of the Tashkent region from the Stone Age up to the 16" century. The exhibit
includes a house of the local people, how they worked and how they lived, and there is a craftsman’s corner where
people can come and make pottery. We have special halls for the exhibits. The exhibition uses some new features,
with things like touchscreen displays, 3D monitors, and projectors where people can get more information about the
history of Tashkent.

Collaboration with the community is also very important. We are working extensively and doing many things. For
instance, about a few months ago we opened two new departments in our museum. This is the exhibition department,
which works with the community, and also we started a second department for museum management and tourism.

So, these two departments are working with the people who are visiting, because we have visitors from different
age groups. For instance, we have kindergarten groups that can visit our children’s museum and play there. We have
a special guide who can explain history to these visitors in a language that they can easily understand.

Also, we have special guides for students and researchers. Sometimes we have a group visit that is only interested
in the Buddhist art of Central Asia or Uzbekistan. We have researchers specializing in that subject.

Sometimes I also act as a guide, because some visitors just want to know about ancient history and archaeological
expeditions. I think we have to work more closely and we have to understand how to work with visitors, because
people of different ages have different interests. Most of the visitors, of course, are not historians or art students but
just common people, just people who are living in Uzbekistan or just tourists. They want to know about our history
and we have to find a way of explaining them without using difficult words. For instance, we have to explain to
them history through stories that will be interesting to them. Of course, we want them to come back and bring other
people, like their friends, with them. To achieve this, I think it is very important to change things up sometimes in the
exhibition and introduce new objects.

We have a website of our museum where we usually update and share new information. We often celebrate
some special days of Uzbekistan, for instance, Independence Day, Uzbek Language Day, or 18" May, which is
International Museum Day, when we keep the museum open the whole night and try to invite more and more people
than 10 years before. Of course, visitor numbers are always increasing and currently we get around 150,000 visitors a
year. Of course, that is not too much, but we have been working on that. Also, unfortunately, because of COVID-19,
the museum was closed for a long time and reopened just one month ago. There are not many visitors. We have to
care about the staff and the visitors, and we really hope that next spring, we will work normally and the visitors will
come and the countries will open. We are all waiting for this, so please come to the State Museum of History to
understand and learn about the history of Uzbekistan and get more information about the people of Central Asia.

So, this is the end of my speech. Thank you very much. I hope it was interesting to you. Thanks again.
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Thank you for your attention!
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General Discussion

The Role of the Museum for Local Development

Moderator: MORIMOTO Susumu (Japan)

Panelist: KURIHARA Yuji (Japan), TASHIRO Akiko (Japan), MURANO Masakage (Japan),
YOSHIMURA Kazuaki (Japan), CHAP Sopheara (Cambodia), REN Hexin (China),
Ming Chee ANG (Malaysia), Khanal SANDEEP (Nepal), Nilan COORAY (Sri Lanka),

Otabek ARIPDJANOV (Uzbekistan)

Morimoto Today, we are going to have a general discussion under the theme of Museum and Local Community.
However, time is limited, and therefore, I’'m not sure how deep we can go. But based on the examples from each
country, we’d like to proceed.

The presentation materials from each country have already been distributed. I assume that you’ve already referred
to them, and I’d like your discussion to be based on the contents. However, for Mr Yoshimura who’s here at Kyoto,
we haven’t actually circulated the material in advance, so Mr Yoshimura is going to give us a brief presentation.

Now, please start.

Yoshimura Hello, everyone. My name is Yoshimura. I am
from the Museum of the Archaeological Institute of Kashihara,
Nara Prefecture. It is located in Nara Prefecture and it is a
museum owned by the Archaeological Institute of Research.
Basically, the museum exhibits the archaeological artefacts
mainly discovered from the research activities.

This is the building of our institute. The first museum

building was constructed in 1940 and the main research centre

was established in 1938. In 1980, the Archaeological Institute
of Kashihara and the museum become unified as a single
institution. This year, we are marking our 80th anniversary,
so we have a relatively long history. In 1980, we built a new
building, but still it’s been 40 years. This is what it looks like
Now.

About 10,000 artefacts are exhibited, and mainly, they are
from Nara Prefecture. Nara was the political centre of Japan in
ancient times, the Kofun, Asuka and Nara periods. The number
of the artefacts and their quality from those time periods are
quite good. So, the artefacts owned by our museum have been given a lot of attention across Japan.

In this context, we are doing rather orthodox and traditional activities, basically a permanent exhibition and



temporary exhibitions in spring and autumn. Also, we sometimes organise symposiums for the general visitors in

order to more information.

Our other characteristics include a relatively big associate
membership. We are now in the midst of renewal of the
exhibition, but still, we have 1,000 members, and they are not
only from Nara, but from Hokkaido in the north to Kyushu
region in the south. Across the nation, there are members. We
conduct various activities in Nara about 10 times a year, and
organise site visits and lecture meetings in Tokyo and Nagoya a
few times a year. So, our activities are nationwide.

However, this doesn’t mean that we don’t do any local
activities. We focus on some local for children, particularly
primary school pupils.

One example is the mobile museum. At Japanese primary
schools, pupils start learning about the history of Japan. We
actually take our archaeological artefacts to primary schools in
Nara, when we receive a request; some authentic artefacts like
stone and iron tools are taken to primary schools in order for
children to see and touch them so that they come to like history.
Nara is large and some schools are located in mountainous areas
from where it is difficult to come and visit the museum, so we
visit them ourselves and show our artefacts.

Another big event for children is held in the summer holiday
which is about 40-day long. During that time we conduct
children’s archaeological courses providing exhibition tour and
hands-on experience. For example, we held the craft workshop
for children last year in which they made a suspended object
modelling on archaeological artefacts and a glass bottele object
like a herbarium. During the summer holidays, children are

asked to do some craftwork, we help them do the work so that

they become more familiar with archaeology and history. Our activities target around 10 year olds, and there are
pupils who find it fun and keep coming back every year. Even after leaving primary school, their younger siblings

and friends also come. So, there are many fans for these activities, and we are looking forward to interacting with

them.

These are our activities to increase the number of fans of history. In the future, we would like to help them
understand the importance of protecting and preserving cultural heritage.

Due to the time constraint, I would like to conclude my presentation and ask some panellists about the education
programmes disseminated by museums. I would like to ask the cases of Cambodia and Uzbekistan. Can you tell us

about the linkage between museums and schools, and the activities for children? Also, I would like to know new

initiatives in your museums if there are some.
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Morimoto Mr Yoshimura, thank you. First, Ms Chap from Cambodia, could you give some comments for his

question?

Chap Speaking of ideas for education programmes and efforts connecting children and museums, normally, our
museum have a school programme which invites some high school students from private schools and state schools
to the museum. We don’t have any programme such as homework for them before or during their visits to the
museum. They just come to visit and listen to the tour guide of the museum objects. So, it is difficult for them to
understand and to extend their knowledge about the museum and the history of our Cambodian culture only through
this programme. In future, I have some plans to develop the education in my country related to my museum work.
First, I would like to give lectures to the students at school before they visit the museum. Then, I will invite them to
the museum and give some worksheets for them to complete in the museum. And also, I would like to create a kind
of children’s room in which they can understand more about the culture or sometimes touch the real objects from our

museum collection. Those are some of my comments.

Morimoto That was quite concrete, and thank you very much for your opinion. Dr Aripdjanov from Uzbekistan,

how about you?

Aripdjanov Hi, everybody. Thank you very much for your question. I have two comments. In 2014, our museum
opened the first Children’s Museum in Uzbekistan that targets 4-14 years old kids. It is a special corner for young
archacologist. We’ve made a kind of reconstruction of the archacological site as I conduct a lot of excavation work
as an archaeologist. At the small corner, the kids can see some artefacts and have the experience of digging out the
replica of ceramics and coins that we made. When they discover the coins, they can take them home as presents.

Also, our museum has a corner of craftsmen. From the ancient time, crafts were developed in the cities and the
villages. We have made a corner of craftsmen in which the kids can make some terracotta, vessels, and objects. They
like it very much because usually when the kids go to an exhibition we tell them don’t touch, don’t scream, don’t run.
But this children’s museum is definitely different: they can talk, they can touch. And usually, we give a description
about the ethnographic materials, archaeology, and history. It is very important to understand these artefacts and how
important it is to preserve the cultural heritage.

And also, just one note, in 2014, our government made a special programme to invite a lot of kids with their
parents. Every Tuesday and Friday, for kids with their parents entry to all of the museums is free, so they don’t have
to pay anything. They can just come with their parents without any payment and enjoy the exhibitions about history

and culture. Thank you.

Morimoto Thank you very much. So, exhibitions for the kids are very important, but giving them the experience of

touching the objects is important as well. For this point, Mr Yoshimura, do you have some comments?

Yoshimura 1 share the same idea with you. Just looking at books is not enough. Going there and touching the
collection gives a deep memory and makes an impression on kids. I think that is the most important experience for

the children.



Morimoto From the same viewpoint, Mr Murano, I would like to have your comments.

Murano Thank you very much. As for my job at the museum, I’ve already put my presentation on the website. The
aim of our museum is to achieve the targets set by the ICOM and UNESCO, and to make a strong commitment and
contribution to the local community as Mr Kurihara mentioned before.

In the case study presentations from participants’ countries, I found the interesting contributions to the community,
for example, the conservation of fortification in Sri Lanka, and the contribution to not tangible but intangible heritage
in Nepal. The case of China showed that the museum work, including marketing, is much more advanced than what
we have done so far. The case of Malaysia taught us the importance of fire prevention not only for museums but also
for cultural properties. However, our museum, for example, cannot take charge of fire prevention of neighbourhood
at the moment. So, looking at the presentations from these four countries, I have found that museums are making
great commitments and contributions to the local community. This is how I feel.

On the other hand, I am concerned that contributing to the local community has some difficult challenges. In our
museum, we ensure not to allow what the museum is doing to be self-satisfactory. So, we have to receive requests
from the neighbourhood and community surrounding the museum so as not to be inward-looking.

In The Museum of Kyoto, once every month we have a regular meeting of the neighbourhood. We hold a meeting
on the third Friday of each month. And we hear a lot of requests from the local community. The efforts in Sri Lanka,
Malaysia, Nepal, and China are quite similar to the activities of my museum. In your countries, the scope of museum
activities and its function overlap with the lives of the local people. So, how and to what level should a museum
respond to the requests of the local community? This is my question. For example, what are the priorities? How
should we set priorities? There are diverse stakeholders in the local community. From the viewpoint of a museum,
from what people should we hear opinions and requests? This might be a little bit vague, but since the symposium

theme is “Museum and Local Community”, I’d like to have feedback from you.

Morimoto Thank you very much. That was a very insightful point. Regarding this point, we would like to hear from
each country’s participant. First, Dr Cooray from Sri Lanka, since Galle fort is a living heritage site where people

live, how do you have interaction and a dialogue with the local residents?

Cooray Actually, what I am conserving at the moment is living heritage. The people are involved in not only the
conservation work, but also in the decision-making for the preservation of these heritage sites. So, what is important
here is to give an understanding about the historical layering of the site because the general notion is that Galle is a
Dutch fortification, but now, we are making them aware of the historical sequence of a heritage site that has multiple
layers of activity and occupation. So, through our museum and an interpretation centre, we are trying to show the
people the different layering of this heritage site.

What is important in this exercise is that the local residents are part of the decision-making process, and they
are actively involved in the whole process and doing some kind of research and giving local inputs to develop the
storylines. Then, once they are established, local people will also be part of the management of the museum so that
they will be trained and could explain to the schoolchildren and other visitors about their own heritage sites. So,
that means rather than employing people from outside, involving the community and making them partners in the

whole process will, I think, give meaning to the museum. And through that, we think that people will take part in the
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conservation and take pride in their own heritage sites. This is our idea of a people-centred approach for the display

and management of museums.

Morimoto Thank you. Next, Mr Sandeep from Nepal. Patan is also a living heritage site, and there are many

historical buildings. What kind of activities do you do there?

Sandeep As you know, Nepal is a multilingual, multireligious, and multicultural country. There is a diversity of
religion, culture, rituals, etc. So, in recent times, many efforts have been made at the local level to preserve their
traditional culture. Moreover, the level of interests in the culture among the younger generation has increased, which
is a very positive aspect. Basically, we have three main Palace Museums in Kathmandu Valley, which are directly
linked to the community through rituals and festivals. People used these places for worship, performance, and
traditional functions.

The museum has its own rules and regulations. Under them we do our work which helps to interconnect
community and museum. Plans and decisions are made based on mutual decisions between the local people and
museum. There are situations to be addressed even from the top levels when some unsolved issues occur between
a museum and community. For example, I already mentioned in my presentation, you can see in slide 16, that the
local community and political leaders want more space in the museum against our rules. At that time, the Museum
Authority does not allow them. In spite of all that, it is very important to ensure not to hurt the feelings of the
community. Community-based approach is much needed for sustainable development of the museum and can thus
be understood as a part of quest for identity or identities. In a global context, it is very important to try to understand
the ways in which museum collections and people represented within them have been viewed by the authorities that

have had the responsibility for collecting, presenting, and interpreting them.

Morimoto Thank you. So, a multilingual, multicultural, multireligious country. The situation may be a little different

from Japan, but it was very interesting. Next, Mr Ren from China, could you give your comments please?

Ren Good afternoon, everyone. It is our honour to join the meeting today and exchange practical opinions with
all the panellists. I have watched all the presentations and they benefit my knowledge a lot in a good way. So, I
appreciate it from my side.

Regarding the given questions, I would like to share in two ways. First of all, we gather requests from the
local communities and classify them into six aspects. The first one is the country government, that is the first
level. Second, the village authorities, and thirdly, the organisations of various kinds such as the mushroom plant
organisations and crafts organisations.

The fourth aspect is the craftsmen and their apprentices. Of course, all those craftsmen and their apprentices are
acknowledged by different authorities of different levels.

And the following is the local cultural people like teachers or students who have received education in the outside
world and come back to the village. We call them the well-educated group, and if we have opinions or other things to
be discussed, we gather opinions from them.

And last but not least, we have certain groups that we call the respected leaders in the village. Those people are

not from the government section. They are the people who are playing a decision-making role in major events in the



village because of their good behaviours and experiences. Their opinions in the decision-making processes are very
important. Those are the six aspects we are gathering information from.

Regarding how and how much we respond to the local communities’ requests, we’d like to share the following
aspects. First of all, our function. The museum’s function in the local community is to be a platform, also a bridge
between the local community and the outside world.

Depending on our position and function, if we are involved in the decision-making process or we receive requests
from the local community, we will do things in the following ways. First of all, we will arrange a meeting with those
groups mentioned above, the six aspects. We will discuss how we deal with requests and give some suggestions,
and see if they agree or if they have different opinions. After that meeting, we will decide a direction to follow.
Secondly, we will ask help and advice from the local authorities. We will see if they approve or support the decision.
Thirdly, we will refer it to specific government sectors, according to which kind of issue has been raised. For
example, if there’s a tourism issue, we will refer to Tourism Bureaus of all levels of the authorities.

And then last but not least, we will seek relevant social resources such as volunteers or companies that are
interested in specific areas and willing to give not only money but also efforts to the community and the programme.

So those four aspects are our main efforts to involve the local community. That’s all. Thank you.

Morimoto Thank you very much. That was quite a wide range of efforts going on. It is interesting that you are

involved with many people from diverse backgrounds. Next, Malaysia, Dr Ang, what is your opinion?

Ang Thank you. We are the site manager for George Town World Heritage site. Playing that role, we work with, like
many of you, a lot of communities from diverse backgrounds. In particular, they have different cultural backgrounds,
religious backgrounds, social backgrounds, and interests. So, when I talk about local communities, I mainly look to
the people who are living and working here in the site.

The example that I shared with you all is the central fire station. This is really one of its kind and a very new
concept over here. Why it is important is actually because the power of the local community is so strong. The
museum was established responding to requests and interests of the local community. Also, this fire station is the
only one inside the world heritage site, and has been playing a big role in fighting fires and everything else for 112
years. And they have a lot of artefacts and a lot of stories to tell. So, we had a discussion with the local community
and the fire station, and consented to establish this building as a place for education, awareness, and appreciation of
our cultural heritage.

Because of that, we actually work with the fire station and firemen. We strategise how to cooperate in involving
the citizens and exhibiting the artefacts. That is the first stage. Second stage is the stories. We welcome the public
who come there, have a look and tell their story, which we call oral history documentation. I think that it makes the
stories of museum rich and multi-layered, so we should continue to develop it over time. And in our little museum
over here at the fire station, you will see photos. Some old photos were donated by the local community, and they tell
us of what happened at one time in George Town. And of course, as fire is one of the biggest risks for our site, we
want to use these photos as a way to educate, in particular the younger generations.

Before COVID-19, children could have various experiences at the fire station with firemen. But now, after
COVID-19, we are still trying to find a safe way for everyone to continue to visit our museum, to experience, and to

enjoy growing the cultural heritage awareness and firefighting awareness, as well as involving the local community.
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And I hope you can all come one day soon.

Morimoto Thank you very much. In living heritage sites, disaster prevention can directly lead to the prevention of
damage inflicted on the cultural heritage. So, we could hear a lot of opinions from the four panellists. Mr Murano,

after hearing those opinions, do you have some comments?

Murano Thank you very much. My question was a little bit abstract, but you answered in a concrete way. That
was quite informative. Each person’s keyword must be the participation of the local community, but there are many
forms of participation. We have been saying for several years that participation by the local community is very
important, but however, unlike the exhibitions made by only curators, the community participatory approach faces
many difficulties, such as what kind of organisations to be set up, or what is the best way of decision-making. These
things will be more difficult when we involve the communities. I could learn a lot from your answers and efforts.
I would like to continue to share with you in the future about our efforts for decision-making and participation of

communities.

Morimoto Well, thinking of the local community and museum, how to make a bridge between these two elements
is very important. On the other hand, there is the case that the local community itself is functioning as a tourism
destination. In that case, the relationship between the museum and tourism is also important. Dr Tashiro has been

studying the relationship between tourism and museums, so 1’d like to have her opinions on this topic.

Tashiro Thank you very much, Mr Morimoto. I’ll comment on the whole presentations and then raise a question to
all of you on that topic. I enjoyed and learned a lot from your informative presentations.

First, I would like to pick up the presentations by Cambodia and Uzbekistan. These two are national museum and
quite different from the others. The Cambodian National Museum is a great place to visit. Its location near the Royal
Palace and the river is very special as a tourist attraction. On the other hand, I realised that the State Museum of
Uzbekistan is a higher education and research institute. When you excavate sites in the local area, you can relate to
the locals and discuss those artefacts and places to be conserved. I think that’s an interesting point of your museum.

The third one is Nepal, and the museum in Patan that I recognise its significance as a place. The place itself is
very important in the area, because it has a religious meaning. It is very important for the public, so, it’s quite a
special case. Comparing with the case of Galle Fort in Sri Lanka, as there are multiple historical layers, multiple
cultures and religious characters, these two are quite similar, but some of the points are quite different. I would like
to ask you about the trails in Galle because we have already developed the trails on the coastline in Japan, which is
called Michinoku Trail, about 1025 kilometres long. The trails show us what happened in the earthquake in 2011.
So, it’s a kind of disaster museum as well. Considering the tie or connection in local community, Galle has ethnic
and religious ties while Kyoto has a geographical connection. I think that is quite a difference in local communities
between the two cities.

In the case of Malaysia, it is very interesting to see how you are involved in disaster risk management and this is
why we need a local community to be involved with the museum. Sometimes like the case in Nepal, the museum
could be an evacuation centre for the local community, and I think that Malaysia also has that kind of role.

Also, the case of China introduced quite interesting activities as an ecomuseum and the in-situ and dynamic



conservation projects. I think that we can think about that in two ways. One is a perspective from the inside of
the ethnic communities and the other is a perspective from the outside. Also, you mentioned about the city and the
village, and that the museum is a bridge between the two. In tourism studies we think about the community, the host
and the guest, and the balance between them.

The tourism industry has been affected by COVID-19 as all of us know. We should think about what we should
do for tourism and what we should think about local communities. I would like to know your opinion about how the
definitions of local or area could be changed under COVID-19 situations. And then, of course, you will think about
other methods like virtual reality, and whether people should visit museums again or how we can promote museums

online. I would like to have some comments about these topics from all of you.

Aripdjanov Thank you so much, Dr Tashiro. Your presentation was excellent. Unfortunately, COVID-19 cancelled
everything not only in my museum but the whole world. We had an idea to open a huge exhibition on Oman as
our first exhibition at the beginning of April, and there were a lot of objects from the Attic period, which had some
analogy to Central Asian artefacts, but it was cancelled. For 5 months, our museum was closed. It was very hard
for everybody, for the museum staff. We cancelled everything. Then people were scared, of course, to come to the
museum after the reopening, I think the pandemic was fixed in the middle of September, and the number of infection
was down. But nobody, I mean just one or two people came. We prepared some special antiseptics and measured
temperatures, and we thought, how to work? We put videos on our website, made an online tour and used Zoom.
Of course, people were interested, but it’s important to see the real objects. Some people ask, could you please make
a video about, for instance, the stone age or the Attic period? We made the videos and guides with our smartphones.
But I think people want to come to the museums because they want to see the objects. They want to experience them
not online, but offline. We really hope that next spring, everything will be stabilised, and we can continue our work.

Thank you.

Morimoto Thank you very much. How about another National Museum in Cambodia? Could you give your

comments?

Chap I would like to share my comments about during the suffering of COVID-19. As you know, our museum just
started our social media a few years ago. During the COVID problem, we had planned to post our museum activities.
Even though our museum was closed, the other work was still continuing. So, we tried to present our activities on
social media. We set up some public talks during this year, and also, we tried to research some articles about special
objects in our museum, and post them on Facebook. I think that people have started to know about our museum and
to understand our situation now. We plan in the future to present a traditional events in every month. We are also
trying to update with new research from the archaeological institute, and also an annual event from the school of arts.

That is all. Thank you.

Morimoto Thank you very much. So, we are now on the COVID-19 impact, and how the relationship between the
community and the museum has changed. Dr Cooray, how about the situation in Sri Lanka — has the relationship

between the community and museum changed or not?
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Cooray At the moment, Sri Lanka is experiencing a second wave of COVID-19, so, basically, all the museums are
closed, but we hope that they will open soon with the controlling of COVID. But my opinion about the museum
objects and the visitors to the site is that the objects cannot be viewed independently because they have a context.
When you put the objects in the context, it gives a story. With videos and virtual reality, to a certain extent, you can
convey the idea, but seeing and experiencing the space and the visual experience, those things really matter to get a
better feeling for the whole story. So, I think for the time being, probably, we need to go for other options, but once
everything returns to normal, the best option is, of course, seeing the objects in the context. Physical observation is

the most important thing, I suppose. Thank you very much.

Morimoto Thank you very much. How about Nepal? Mr Sandeep.

Sandeep 1 want to talk about the overall situation, not only COVID-19, how culture and tradition are disappearing.
We have many examples of disappearance of intangible cultural heritage that has existed for centuries due to
economic conditions, natural calamities, politics, etc. More recently, earthquakes and pandemics have spontaneously
disturbed such activities, increasing the risks of extinction of traditional assets.

In order to revive our activities, such endangered and even extinct heritage, it is necessary to study and research
every dimension related to what can be done through the museum. Various activities can be done so that knowledge
and creativity can be passed on even to the general visitors who come to the museum. Attempts are made in the
museum to convey information and knowledge to the audience through exhibitions and live presentations.

In the present scenario, the usefulness of the museum to society is essential. The museum has an important
role to play in keeping our culture, civilisation, traditions, and rituals alive and maintaining creativity. Through
the exhibition, the museum is leading the way in general and generational preservation of the national culture,
civilisation, and customs. Recently, museums have opened after COVID, but still, we have a lot of things to do.

Thank you.

Morimoto Thank you very much. Mr Ren from Dimen Dong, China, how is the impact of COVID-19 in your

region?

Ren As you may see in our presentation, the definition of ecomuseum in simple words is that we are part of the local
community. We are not separated from it. And we are not a museum that’s facing the mass tourism market. With
or without COVID-19, we will not have many tourists rushing to the village and our research centre. So generally,
COVID-19 has not impacted our community and museum at all. But the thing is that local people, especially the
young, usually rush into the cities for work, for financial support, but from this COVID-19 influence, they have to
stay at home in the village. So, they actually pay more attention to the ecomuseum concepts, what is the ecosystem
and how it helps us in the village. Actually, from our point of view, it’s a good thing for the ecomuseum because the
young people that decide and influence the future of the village stay and pay more attention on it. So that’s basically

our point of view. Thank you.

Morimoto The movement of people being constrained gives a chance for the local community to pay attention to

their own community. That was a quite interesting viewpoint. Lastly, Malaysia, Dr Ang, how about you?



Ang We have been talking about how it is important to have sustainable tourism. So, it’s important to have a
sustainable tourism plan, and that is not only for our site, but also for all museums that are targeting visitors. For
this particular museum that I presented, that is the Central Fire Station, actually, whose mission is firefighting but
the secondary mission is for education as a museum. So COVID-19 in this particular case doesn’t have much impact
because they do not depend on ticket sales for their expenses, but in general, COVID-19 is challenging us to find a
balance of life and livelihood. How much can we allow people to visit a museum but at the same time make sure that
COVID-19 doesn’t spread? I think the virus is one thing, fear is another thing that is very difficult to control. But I
do see that COVID-19 is giving more people restrictions on travel. It can be that everyone cannot leave the house,
or everyone must constrain the activities within a certain territory. So, when the restriction is a little bit loosened and
then we can travel, for example, we do see more Malaysians coming to museums and places within Malaysia now,
and I think it’s the same with other countries and that is actually encouraging the local people. In George Town or
other places, we start to appreciate and get to know more of potential museums and places in the country itself. So,

COVID-19 is a big problem, but it is also an opportunity. That’s all from me.

Morimoto From the panellists from six countries, we have heard about the real-time situation under the current

pandemic. It was very interesting. So, Dr Tashiro, do you have anything to say at the end?

Tashiro Thank you very much for all your comments. As Dr Ang from Malaysia talked about, we also have that kind
of movement, namely micro tourism, in which people walk around within one or two hours from their homes, and
this is how they enjoy tourism nowadays. It’s a really good point. Maybe we cannot go back to the situation before
COVID-19, but as Mr Kurihara mentioned, we think about what is the new definition of a museum, or perhaps a kind

of philosophy, and we should be very flexible about those definitions under the new situation. Thank you.

Morimoto Thank you very much. So, this is the very last point. We have heard comments from many different

countries. I would like to ask Mr Kurihara to give us summary comments.

Kurihara Thank you. Well, time is very limited, so I’'m going to keep my comments very brief. Today’s theme is
“the museum and local community”. I think the important point is the talent. Communicating what’s difficult in a
difficult way is easy, but it is important to communicate the important specialised content to the local community in
a simple manner. So not just the curators, but interpreters and coordinators or volunteers will play an important role
in this communication. So, we have to utilise these good talents so that the content of the museums can be interpreted
to the local residents. Because of COVID-19, we cannot actually touch things, and we cannot gather together.
However, we have to overcome these problems to move forward. And as I said, multiple perspectives are going to be
very important. Within the same country, there are many different ethnic groups and races and genders, and also age
difference is important. In Japan as well, when I say tatami mat, some children don’t understand how big that is. So,
depending on the generations, we have to think how to think and communicate.

As Dr Tashiro mentioned at the end, due to COVID-19, the circumstances are quite difficult, but by utilising
digital technology, online education programmes and virtual tours are now available. We have to proceed with them,
and this is a great opportunity for us to do more research and study. After COVID-19 is under control, we should

utilise what we have learned during this period of time. Last year in February or March in the Kyoto National
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Museum, we had to close the building; however, we opened the garden to the public for free, and it was well
received. Even without the actual exhibition, the museum was open and people were happy to visit. Basically, it is
a place that can offer peace of mind to the local communities. So even though the situation is tough, museums are
running and open and that can give some sense of security. So, from many different aspects, we would like you to

move forward with museum activities. Thank you very much.

Morimoto The situation is quite tough; however, museums can serve as a hub in the community and can play many
different roles. That was a point raised by Mr Kurihara. Although this international symposium was held online due
to COVID-19, a real-time report of what’s happening in each country was shared and discussed. And as observers,
many people viewed these proceedings. This is one format having pros and cons. Thank you very much for your

participation.
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